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CONG TY CO PHAN XAY DUNG SO 11

(Gidy chitng nhdn PKDN do S¢ Ké hoach va Qdu tw thanh phé Ha Néi cap lan dau ngay
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DPANG KY GIAO DICH CO PHIEU
TREN SO GIAO DICH CHUNG KHOAN HA NOI
(Pang ky giao dich sé:.../DKGD do...... cdp ngay . . . thang. .. nam . ... )

BAN CONG BO THONG TIN VA TAI LIEU BO SUNG SE DPUOC CUNG CAP TALI:
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bia chi: Téng 1, Van phong 6, Khu d6 thi Trung Hoa, Nhan Chinh, Thanh Xuan, Ha Noi
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2 - Cong ty Co phan Chirng khoan Sai Gon - Ha Noi:
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Chi nhanh tai Thanh phé Ho Chi Minh:

Dia chi: S6 141-143 Ham Nghi, phuong Nguyén Thai Binh, Quan 1, Tp H6 Chi Minh
S6 dién thoai: 08. 3915 1368 Fax: 08. 3915 1369

NGUOI CONG BO THONG TIN

Ho tén: Ping Vin Hiéu
Chtre vyu: Toéng Giam dbc

Dién thoai: 04 3784 7983 - Fax: 04 3768 8820
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Tén cb phiéu: C6 phiéu Céng ty C6 phan Xay dung s6 11
Ma chimg khoan V11
Loai co phiéu: Co phiéu phé thong
Ménh gia: 10.000 ddng/c6 phian
Tong s6 lrong ding ky giao dich: 8.399.889 ¢6 phan
Tong gia tri ding Ky giao dich: 83.998.890.000 dong
TO CHUC KIEM TOAN:

CONG TY TNHH DICH VU TU VAN TAI CHINH KE TOAN VA KIEM TOAN

Try s& chinh: S6 1 Lé Phyung Hiéu, Ha Noi

Dién thoai: 04 62853101 Fax: 04 62853100
Website: WWW.aasc.com.vn
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Kiém, Ha Noi.

bién thoai: 04. 38181 888 Fax: 04. 38181 688

Website: www.shs.com.vn

Chi nhanh tai Thanh phé Pa Niing:

Pia chi: S6 97 dudng Lé Loi, quan Hai Chau, Tp Pa Ning

Dbién thoai: 0511. 3525 777 Fax: 04. 3523 779

Chi nhanh tai Thanh pho Hé Chi Minh:

bia chi: S6 141-143 Ham Nghi, phuong Nguyén Thai Binh, Quan 1, Tp H6 Chi Minh
bién thoai: 08. 3915 1368 Fax: 08. 3915 1369
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I. CAC NHAN TO RUI RO

1. Ruiro vé kinh té
Téc d6 phat trién kinh té c6 anh hudng 16n dén nhu ciu xay dung va phat trién co so ha ting. Su
ting truong hodc giam sat cua tbe do phat trién kinh té s& truc tiép anh huong dén su ting giam
ctia thi truong xay dung tir d6 anh hudng truc tiép dén sy phat trién ciia Cong ty.
Trong hai nim 2010-2011 dudi tac dong cia cudc khing hoang kinh té toan cau, nén kinh té
Viét Nam c6 nhiéu dién bién phirc tap: lam phat, 13i suat ting cao, ty gia bién dong...dd lam cho
téc do tang truong kinh té suy giam. Chinh phu da tap trung kiém ché lam phat, 6n dinh kinh té
vi m0, ngan chdn suy giam kinh té va nhét 1a cac bién phap 6n dinh thi truong tai chinh. Dy kién
toc do tang truong GDP ndm 2012 khoang 5,2 — 5,8%. Muc tiéu kiém ché lam phat, 6n dinh
kinh t& vi mé ctia Chinh phu da budc dau dat dugc. Tde d6 ting CPL, ¢6 xu hudng giam tir thang
7/2011 va da lién tuc giam kha trong 6 thang qua, dén thang 6 thi chi ¢ mirc am 0,26% va tinh
theo ndm chi con 6,9% so v4i cing ky nam trudc, thip chua bang mot phan ba muc dinh diém
vao thang 8/2011.
V6i nhitng chinh sach quyét liét cia Chinh phu cting véi nhitg ddu hiéu phuc hdi ciia nén kinh
té thé giGi n6i chung va Viét Nam noi riéng, c6 thé néi rui ro vé kinh té trong thoi gian toi 1a
khong cao ddi véi Cong ty C6 phan Xay dung sd 11.

2. Ruiiro vé phap luat
La Cong ty co phan do vay hoat dong ctia Cong ty C6 phan Xay dung sé 11 chiu dnh hudéng cta
cac van ban phap luat vé cong ty c6 phan, chimg khoan va thi truong ching khoan. Luat va cac
vin ban dudi luat trong linh vyc nay dang trong qua trinh hoan thién, su thay doi vé mat chinh
sch ludn c6 thé xay ra va khi d¢ it nhiéu s& anh hudng dén hoat dong quan tri, kinh doanh ctia
doanh nghi€p va khi d6 s& anh hudng dén gia c6 phiéu ciia Cong ty trén thi truong.
Thoi gian qua hé thong luat va van ban dudi luat dang trong qua trinh hoan thién theo hudng
tich cuc va thuan loi cho doanh nghiép, gitip cho Cong ty c6 hudng di dung va lanh manh trong
cac hoat dong san xuat kinh doanh. Cong ty ludn bao dam theo sat va tuan thu day du cac quy
dinh phap luat hién hanh song song vdi viéc trién khai va mo rong cac hoat dong kinh doanh
mot cach hi€u qua.

3. Riii ro dac thu trong linh vue xay dung

Déi véi cac don vi hoat dong trong linh vuc xay dung, hién tugng chiém dung vén 1an nhau giita
nha thau va chu dau tu, nha thau va cac nha cung tGng vat liéu dién ra rat pho bién. Viéc chiém
dung vbn c6 thé dem lai nhitng loi ich nhat dinh cho cac nha thau xay lip, tuy nhién khi qua
trinh nghiém thu quyét toan, giai ngan von dau tu can nhiéu thoi gian thi tiém an nhiéu rii ro vé
kha nang thanh toan ciia nha thau.

Céc thu tuc nghiém thu, thanh quyét toan cong trinh trong xay dung dic biét 1a cic cong trinh ha
tang co so sir dung ngudn von ngan sach 1a nguyén nhéan co sy chénh léch déng ké giita chi tidu
san luong thuc hi¢n va doanh thu cta cac don vi xay lép. Khi khoang cach giira san lugng thuc
hién va doanh thu cang 16n cho thay kha ning thanh quyét toan cong trinh 1a khong cao, anh
huong dang ké dén hiéu qua sir dung vén.

Trong hoat dong xay dung co ban, thoi gian thi cong cia cac cong trinh thuong kéo dai, viéc
nghiém thu, ban giao dugc thuc hién timg phan. Hién nay, viéc giai ngan von thuong cham, qua
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trinh hoan tit ho so thi cong ciing nhu théng nhit phé duyét quyét toan giira chi dau tu va nha
thau thudng mat rat nhiéu thoi gian. Do vay, di c6 nhitng anh hudng khong nho dén tinh hinh tai
chinh cua cac Cong ty xay dung néi chung va Cong ty C6 phan Xay dung sé 11 noi riéng, dic
biét 1a cac khoan ng phai thu.

4.  Riii ro bién dong gia nguyén vat liéu
Trong hoat dong thi cong x4y lap, chi phi vat liéu xay dung thuong chiém trén 80% chi phi vé
gia von, chinh vi vay bién dong nguyén vat liéu 13 yéu t6 quan trong, anh huong dén két qua
hoat dong kinh doanh cua doanh nghiép. Trong thdi gian vira qua nhiéu hop dong xay dung
duoc ky voi gia cb dinh trén co so két qua ddu thau canh tranh thi viéc ting gia vat liéu xay
dung s€ lam giam hi¢u qua hoat dong ctia doanh nghiép.
Dé han ché bat cap nay, hién nay cac doanh nghiép di cd gang dé ky hop dong thi cong xay lap
v6i diéu khoan diéu chinh vé gia tuy nhién trén thuc thé thoi gian, thu tuc dé duoc bu gia khi gia
vat liéu xay dung ting cao thudng khé lau, anh hudng 16n ti ngudn von luu dong clia cong ty.

5. Ruiro vé ty gia
Hién tai, nén kinh té dang trong tinh trang gia c leo thang, gia cac yéu td dau vao cho san xuét
tang cao, dic biét 1a trong linh vuc x4y dung nhu xi méing, sit, thép... lam gi thanh cong trinh
cao, dan dén khé khin chung cho nganh xdy dung ciing nhu anh hudng tryc tiép dén cac linh
vuc hoat dong ctuia Cong ty.
Trong linh vuc xay dung, nguyén vat liéu dau vao chiém ty trong twong d6i cao, nhiéu loai
nguyén vat liéu 12 hang nhap khau do vay ciing 1am cho hoat dong ctua Cong ty phan nao chiu
anh hudng cua bién dong gia gitta ddng Viét Nam véi cac ngoai té khéc.

6. Rui ro khac
Hoat dong kinh doanh ciia Cong ty c6 thé chiu anh huéng boi nhiing riii ro khac nhu riii ro do
thién tai, bién dong gié cd, sy anh hudng nhiing bién dong chinh tri, xa hdi trén thé gidi, chién
tranh, bénh dich... lam giam loi nhuan ciia Cong ty hodc lam cho cac khach hang truyén thong
c6 thé bi giam sit va cac thi truong tiém nang c6 thé mét 6n dinh. Nhing rui ro nay du it hay
nhiéu ciing s& c6 nhimng tic dong truc tiép hodc gian tiép dén két qua hoat dong kinh doanh ciia
Cong ty.

II. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI
DUNG BAN CONG BO THONG TIN

1. T6 chirc ding ky giao dich

Ong Hoang Hop Thuwong Chtrc vu: Chu tich Hoi déng quan tri
Ong Ping Vin Hiéu Chirc vu: Téng Giam ddc

Ong Tran Minh Toan Chtre vu: Phu trach ké toan

Ong Ping Thanh Huén Chtc vu: Trudng Ban kiém soét

Chung t6i dam béo rang cac thong tin va s lidu trong Ban cong bd thong tin nay 1a phu hop voi
thuc té ma chung t6i dugc biét, hodc da diéu tra, thu thap mot cach hop 1y.

2. To chwe tw van
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Pai dién td chue tu vén: Ong Vii Pirc Tién

Chtrc vu: Pho Tong Giam ddc Cong ty C6 phan Chirng khoan Sai Gon — Ha Noi

(Theo Gidy 1y quyén so 27/2012/UQ-TGD ngay 10/07/2012 ciia Tong Gidm doc Cong ty Co
phan Chirng khodn Sai Gon — Ha Noi)

Ban cong bd thong tin nay 1a mot phan cua ho so ding ky giao dich do Cong ty C6 phan Chimg
khoan Sai Gon — Ha Noi tham gia 14p trén co s hop dong tu vin véi Cong ty C6 phan Xay
dung s6 11. Ching t6i dam bao rang viéc phan tich, danh gia va lwa chon ngdn tir trén Ban cong
bd thong tin nay di dugc thuc hién mot cach hop 1y va can trong dua trén co sé cac thong tin va
s6 liéu do Cong ty C6 phan Xy dung sb 11 cung cép.

I1l. CAC KHAI NIEM VA NHOM TU VIET TAT

. Congty Cong ty Co phan Xay dyng s6 11

« VINACONEX 11 Tén tit ciia Cong ty C6 phan Xay dung s6 11
. DHDBCDb Dai hoi dong c6 dong

. HDbQT Hoi dong quan tri

. TSCPb Tai san ¢6 dinh

« Cb phiéu Cb phiéu Cong ty C6 phan Xay dung s6 11

. bidulé Diéu 1¢ T6 chirc va hoat dong Cong ty C6 phan Xay dung sd 11
. CBCNV Cén by cong nhan vién

. TC-bBL-CL Tiéu chuan - Po luong - Chat lugng

. TCVN Tiéu chuén Viét Nam

. QLCL Quan 1y chét lugng

« TN-KCS Thi nghiém - Kiém tra chét lugng san pham

IV. TINH HINH VA PAC PIEM CUA TO CHUC PANG KY GIAO DICH

1. Tém tit qua trinh hinh thanh va phat trién

1.1. Giéi thiéu vé Cong ty

e Tén Cong ty: Cong ty Co phan Xay dung s6 11
e Tén tiéng Anh: Viet Nam Construction Joint Stock Company N°11
o Tén viét tit: VINACONEX 11

e Vén diéulé dangky: 100.000.000.000 dong (Mét tram ty dong chdn)

e Vén diéu 1& thuc gop: 83.998.890.000 (Tdm muroi ba ty chin tram chin muoi tdm triéu tdm
tram chin mwoi nghin dong)

e Tru s¢ chinh: Tﬁng 1, Van phong 6, Khu d6 thi Trung Hoa, Nhan Chinh, Thanh
Xuan, Ha Noi

e Dién thoai: 04 3784 7983

o Fax: 04 3768 8820

e E-mail: vcll@vnn.vn
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Website www.vinaconex1ll.com.vn

Logo cua Cong ty:

VINACONEX

VINACONEX No.11

e Gidy ching nhan PKKD: S6 0103034626 do S Ké hoach va Pau tu thanh phd Ha Noi
cap lan dau ngay 06/06/2003, ding ky thay doi lan thir 16
ngay 06/10/2012.

Nganh nghé kinh doanh ctia Cong ty:

> Xay lap cac cong trinh dan dung, cong nghiép, thuy dién, buu chinh vién thong,
duong day va tram bién theé 500 KVA;

> Xay lap cong trinh cip thoat nudc va nha may nudc;

> Xay dung cong trinh thuy loi, giao thong, van hoa va du lich;

> Dau tu kinh doanh phat trién nha, ha téng do6 thi va khu cong nghiép;

> Kinh doanh, xuat nhap khau vat tu thiét bi;

> Khai théc, kinh doanh vat liéu xay dung;

> San xuét cau kién bé tong xdy dung, lap dat cac loai may moc thiét bi;

» Trang tri ndi, ngoai that;

> Kinh doanh bat dong san, xuat khau lao dong;

> Kinh doanh cc nganh nghé khac trong pham vi dang ky va phu hop vé6i quy dinh
cta phép luat.

1.2. Lich sir hinh thanh va phat trién

Cong ty C6 phan Xay dyung sb 11 tién than 1a Xi nghiép bé tong duc san Hai Hung dugc thanh
1ap theo quyét dinh s6 23 QD/UB ngay 25 thang 01 ndm 1973 ciia UBND tinh Hai Hung. Nhi¢m
vu chu yéu ltc d6 1a chuyén san xuét cac cdu kién bé tong dac sin dé phuc vu thuy loi hoa nong
nghi¢p tinh Hai Hung v61 quy mé 10.000 m®/nam. Trai qua giai doan co ché bao cip chuyén
sang co ché thi truong thang 12 nim 1984 Xi nghiép Bé tong dic sin dugce ddi tén thanh Nha
méay Bé tong dic sin Hai Hung, budc dau ap dung hinh thirc khoan doanh sé. Nam 1985, nha
may duoc xép hang doanh nghiép hang II, tiép tuc thuc hién d6i méi quan 1y xi nghiép qubc
doanh theo quyét dinh cua Hoi dong Bo truong, ngay 21 thang 4 naim 1990 nha may t6 chic sap
xép lai lao dong, xac dinh lai phuong huéng san xuat. Thang 10 nim 1992, Nha may bé tong
duc sdn Hai Hung dugc doi tén thanh Nha may bé tong Hai Hung véi dinh huéng chién luge
nhitng ndm tiép theo 14 san xuat vat liéu xay dung, lién doanh lién két md thém nganh nghé xay
ldp, ngay 12 thang 3 nam 1996 UBND tinh Hai Hung ra quyét dinh s6 616 QD-UB doi tén Nha
may bé tong Hai Hung thanh Cong ty bé tong va xay dung Hai Hung.

Ngay 23 thang 10 nam 1996, Bo truong B xdy dung da c6 quyét dinh sé 925/QD- BXD tiép
nhan Cong ty bé tong va xay dung Hai Hung thuoc UBND tinh Hai Hung 1a doanh nghiép thanh
vién Tong cong ty xuat nhap khau xdy dung Viét Nam - Vinaconex va ddi tén doanh nghiép
thanh Cong ty x4y lap va san xudt vat liéu xdy dung s6 11 - Vinaconex 11. Trong sudt qué trinh
hoat dong, Cong ty da dat duoc nhiéu thanh tich xuét sic trong hoat dong san xuét kinh doanh,
bdo toan va tang truong von, thue hién tot cong tac chinh tri xa hoi, tao cong an vi¢c lam cho
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ngudi lao dong, dong gop vao von ngan sach nha nude.

Thyc hién vin ban s6 682/BXD - TCLD ngay 09/5/2002 cua Bo Xay dung thong bao cac danh
sach doanh nghiép nha nudc tryc thuoc Bo Xay dung tién hanh chuyén ddi hinh thirc s& hitu dot
2 nam 2002, Cong ty xay lap va san xuat vat liéu xay dung sd 11 da trién khai ting budc thuc
hién cong tac cd phan hoa. Dén ngay 24/12/2002, Cong ty xay lip va san xuat vat lidu xay dung
s6 11 dd duoc Bo xay dung phé duyét gia tri doanh nghiép va thang 3/2003 dugc phé duyét
phuong an ¢6 phan hoa.

Ngay 10 va 11 thang 4 nim 2003, Cong ty tién hanh Dai hoi dong c6 dong thanh ldp chuyén
Cong ty xay lap va san xuat vat liéu xdy dung s 11 truc thudc Tong cong ty Xuit nhap khau va
X4y dung Viét Nam thanh Cong ty ¢ phan xay dung s6 11 - Vinaconex 11. Vi linh vuc hoat
dong san xuit kinh doanh chinh nhu x4y lap, san xut vit liéu... nay dwoc mé rong sang nhiéu
linh vyc kinh doanh khéc tong hop da nganh nghé, da dang hod san pham.

Ngay 15/12/2008, c6 phiéu V11 dugc chinh thirc giao dich trén S¢ giao dich chimg khoan Ha
Noi.

Ngay 20/07/2012, Cong ty nhan quyét dinh hity niém yét ¢6 phiéu V11 cta So giao dich chimg
khoan Ha Noi do don vi kiém toan khong thé dua ra y kién nhan xét vé BCTC riéng va hop nhit
nam 2011 theo Quyét dinh s6 252/QD-SGDHN.

Ngay 17/08/2012, ¢6 phiéu V11 chinh thirc htly niém yét trén S& giao dich chimg khoan Ha Noi.

Qué trinh tang von Piéu 1¢ cia Cong ty nhu sau:
e Von diéu 1¢ ban dau: 5.100.000.000 dong.
e Lan 1: Nam 2004, ting von diéu 1¢ tir 5.100.000.000 dong 1én 10.000.000.000 dong.
e Lan 2: Nam 2006, ting v6n diéu 1& tir 10.000.000.000 ddng 1én 15.000.000.000 dong.
e Lan 3: Nam 2007, ting von diéu 1 tir 15.000.000.000 dong 1én 35.000.000.000 dong.
e Lan 4: Nam 2007, ting v6n diéu 1& tir 35.000.000.000 ddng 1én 50.000.000.000 dong.

e Lan 5: Nam 2010, ting von diéu 1¢ tir 50.000.000.000 dong 1én 83.998.890.000 dong.
Cong ty thuc hién chao ban c¢d phiéu theo Nghi quyét PHPCD thuong nién nim 2010
thong qua phuong an phat hanh ¢ phiéu ting vbn diéu 1¢ va Gidy ching nhan chao ban
ra cong chung s6 708/UBCK-GCN ngay 18/10/2010, theo d6, Cong ty chao ban cb phiéu
cho c6 dong hién hitu theo ty 16 1:1, gia phat hanh 11.500 dong. Két thuc dot chao ban,
gia tri ¢6 phiéu chao ban dugc tinh theo ménh gia 1a 33.998.890.000 ddong. Ngay
24/01/2911, Cong ty da thuc hién bao cao UBCKNN vé dot phat hanh.

2. Co céu to chirc clia Cong ty

Cong ty Co phan Xay dung s6 11 duoc t6 chirc va hoat dong theo Luat doanh nghiép cta Quéc
héi nude Cong hoa xa hdi chi nghia Viét Nam sb 60/2005/QH 11 ngay 29/11/2005. Cac hoat
dong cua Cong ty tuan tha Luat doanh nghiép, cac Luat khac c6 lién quan va Diéu 1 Cong ty da
duoc Pai hoi dong ¢ dong nhét tri thong qua ngay 25/4/2008.
Tru s& chinh Cong ty C6 phan Xay dung s6 11:

e Diachi: Téng 1, Van phong 6, Khu do6 thi Trung Hoa, Nhan Chinh, Thanh Xuan, Ha N1

e Dién thoai: 04 3784 7983 Fax: 04 3768 8820

Tru s& chinh ciia Cong ty 13 noi dat van phong lam viéc ciia Tong Giam dbc, Pho Téng Gidm
dbc Cong ty, cac phong nghiép vu cua Cong ty gom: Phong Pau thiu va quan 1y du an, Phong

Ban cong bo thong tin Trang 9
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Té chuc - Hanh chinh, Phong Tai chinh - K& toan, Phong Pau tu - Thi trudng, Phong Quan Iy xe
may, thiét bi. Ngoai ra, Cong ty con thanh l4p cic Chi nhanh, cac Ban quan 1y du 4n, Ban chi
huy cong trinh, cac doi xay dung, cac co sé san xuét vat liéu xay dung.

> Doi xdy dung s6 1

Pia chi: Téng 1, Van phong 6, Khu doé thi Trung Hoa, Nhan Chinh, Thanh Xuan, Ha N6i
bién thoai: 04.7847983
Fax: 04.7688820
> DOoi xdy dung s6 2
bia chi: Téng 1, Van phong 6, Khu doé thi Trung Hoa, Nhan Chinh, Thanh Xuan, Ha Noi
bién thoai: 04.7847983
Fax: 04.7688820
> Doi xay dung s6 3
Dia chi: S6 960, Lé Thanh Nghi, Hai Tan, TP Hai Duong, tinh Hai Duong
bién thoai: 03203.896250
Fax: 03203.896241
> Doi xdy dung sb 4
bia chi: Téng 1, Van phong 6, Khu do6 thi Trung Hoa, Nhan Chinh, Thanh Xuin, Ha N1
bién thoai: 04.7847983
Fax: 04.7688820
> Doi xay dung s6 5
bia chi: S6 960, Lé Thanh Nghi, Hai Tan, TP Hai Duong, tinh Hai Duong
bién thoai: 03203.894930
Fax: 03203.896241
>  Doi xay dung sb 6
Dia chi: S6 960, Lé Thanh Nghi, Hai Tan, TP Hai Duong, tinh Hai Duong
bién thoai: 03203.861755
Fax: 03203.896241
> Doi xay dung s6 7
Dia chi: S6 960, Lé Thanh Nghi, Hai Tan, TP Hai Duong, tinh Hai Duong
bién thoai: 03203.896240
Fax: 03203.896241
> Doi xay dung s6 8
Dia chi: Tﬁng 1, Van phong 6, Khu d6 thi Trung Hoa, Nhan Chinh, Thanh Xuan, Ha
Noi
Dién thoai: 04.7847983
Fax: 04.7688820
> Doi xay dung s6 9
Dia chi: S6 960, Lé Thanh Nghi, Hai Tan, TP Hai Duong, tinh Hai Duong

I 0 cing b thing fin Trang 10



7NN

CONG TY CO PHAN XAY DUNG SO 11 .27

VINACONEX No.11

Dién thoai: 03203.896240

Fax: 03203.896241

> Doi xay dung sb 10
bia chi: Téng 1, Van phong 6, Khu do6 thi Trung Hoa, Nhan Chinh, Thanh Xuan, Ha Noi
bién thoai: 03203.896240
Fax: 03203.896241

> Doi xay dung sb 11
bia chi: Téng 1, Van phong 6, Khu do6 thi Trung Hoa, Nhan Chinh, Thanh Xuan, Ha N¢§i
Dién thoai: 04.7847983
Fax: 04.7688820

> Doi xay dung s6 12
bia chi: Tﬁng 1, Van phong 6, Khu do6 thi Trung Hoa, Nhan Chinh, Thanh Xuan, Ha Noi
Dién thoai: 03203.896240
Fax: 03203.896241

» Chi nhanh cong ty tai Ha Noi
bia chi: Tﬁng 1, Van phong 6, Khu do6 thi Trung Hoa, Nhan Chinh, Thanh Xuan, Ha No§i
Dién thoai: 04.7847983
Fax: 04.7688820

» Dai thi cong co gidi |
bia chi: Tﬁng 1, Van phong 6, Khu dé thi Trung Hoa, Nhan Chinh, Thanh Xuan, Ha N1
Dién thoai: 04.7847983
Fax: 04.7688820

» Doi thi cong co gidi 2
bia chi: Tﬁng 1, Van phong 6, Khu dé thi Trung Hoa, Nhan Chinh, Thanh Xuan, Ha N1
Dién thoai: 04.7847983
Fax: 04.7688820

» Dai dién nude 1
Dia chi: Tang 1, Van phong 6, Khu d6 thi Trung Hoa, Nhan Chinh, Thanh Xuan, Ha Noi
Dbién thoai: 04.7847983
Fax: 04.7688820

> Doi dién nudce s6 2
Dia chi: Tang 1, Van phong 6, Khu d6 thi Trung Hoa, Nhan Chinh, Thanh Xuan, Ha Noi
Dbién thoai: 04.7847983
Fax: 04.7688820

» Tram tron Cura Bic
bia chi: Téng 1, Van phong 6, Khu doé thi Trung Hoa, Nhan Chinh, Thanh Xuan, Ha N1

bién thoai: 04.7152646

I 0 cing b thing fin Trang 11
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Fax: 04.7152646
3. Co ciu bd may quan ly Cong ty

So do 1: Co cdu b may quan Iy Cong ty

==
sss
B
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Dai hoi dong ¢ dong

Dai hoi dong cb dong 1a co quan quyét dinh cao nhit ciia Cong ty gom tat ca cd dong cd quyén
biéu quyét, hop mdi nim it nhit mot lan. PHPCP quyét dinh nhitng van dé dwoc Luat phap va
Diéu 1é Cong ty quy dinh. PHDPCD thong qua cac bao céo tai chinh hang nim cua Cong ty va
ngan sach tai chinh cho nam tiép theo, bau, mién nhiém, bii nhiém thanh vién Hoi déng quan tri,
thanh vién Ban kiém soat ciia Cong ty.

Hoi dong quin tri

La co quan quan ly Cong ty, c6 toan quyén nhan danh Cong ty dé quyét dinh moi véan dé lién
quan dén muc dich, quyén loi ctia Cong ty, trir nhitng vin d& thudc thim quyén cua Dai hoi dong
cd dong. HDQT c¢é trach nhiém giam sat Téng Giam dbc diéu hanh va nhimng ngudi quan ly
khac. Quyén va nghia vu cia HPQT do Luat phap va diéu 1é Cong ty, cac quy ché ndi bo cua
Cong ty va Nghi quyét DPHPCD quy dinh. Hién tai HDQT Cong ty C6 phan Xay dung s6 11 ¢
05 thanh vién.

Ban kiém soat

Ban kiém soat 14 co quan truc thuoc PHPCP, do PHPCD bau ra. Ban kiém soat c6 nhiém vu
kiém soat moi mat hoat dong quan tri va diéu hanh san xuat kinh doanh ctia Cong ty. Hién Ban
kiém soat Cong ty gom 03 thanh vién, c6 nhiém ky 05 nim. Ban kiém soat hoat dong doc 1ap
v6i Hoi dong quan tri va Ban Tong Giam déc.

Ban Téng Giam dbc

Ban Tong Giam dbc ctia cong ty gom c6 Tong Giam dbc va cac Pho Toéng Giam ddc do Hoi
dong quan tri b nhiém, 1a nguoi diéu hanh hoat dong hang ngay ciia Cong ty va chiu trach
nhiém trudc HOi déng quan tri vé viéc thuc hién cac quyén va nhi¢ém vu dugc giao. Cac Pho
Téng Giam ddc 1a nguoi gitp viéc cho Téong Giam ddc va chiu trach nhiém trude Tong Gidm
dbc vé phan viéc duge phan cong, chu dong giai quyét nhitng cong viée di duge Tong Giam dbc
uy quyén va phan cong theo dang ché do chinh sach cia Nha nudc va Diéu 18 cia Cong ty.

Cac phong ban chirc nang:

- Ban Quan ly du 4n - Phong T6 chtrc — Hanh chinh
- Phong Péu thau — Quan 1y dy 4n - Phong Péu tu — Thi truong
- Phong Quan 1y xe may, thiét bi - Phong Tai chinh — K& toan

Cic d6i xay dung: gom cac doi truc thude Cong ty

I 0 cing b thing fin Trang 13
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4.  Danh sach co dong nam giir tir 5% von c6 phan ctia Cong ty, co cau c6 dong va ty 1€ co
phan nam giir.

e Danh sich cé dong nim giik tiv 5% von co phan Cong ty tai thoi diém 04/06/2012

Gidy S6cod |TyIé sé

STT Tén co dong CNDKKD Dia chi phin hiru

Téng Cong ty cb phan Xuit nhap Toa nha Vinaconex khu

1 o U " 0103014768 | d6 thi méi Trung Hoa | 2.550.000| 30,36%
khau va Xay dung Vi¢t Nam. Nhan Chinh Ha Néi
Cong ty ¢d phan dau tu xay dun Téng 18 toa nha

2 £ oD Y AME| 0102261441 | Vinaconex, 34 Lang Ha [1.675.000 | 19,94%

a ki thuat Vi £ R
va ki thuat Vinaconex - Péng Pa - Ha Noi

249, Duong Hoang
Qudc viét, Phuong Ngia
Tan, quan Cau Giéy,
Thanh phd Ha Noi

3 | Congty C6 phan Xay dungs63 | 0103001380 850.000 | 10,12%

Tong cong 5.075.000 |60,42%

o Co ciu cé dong ciia Cong ty tai thoi diém 04/06/2012

Cb dong Gia trj s&" hiru S6 lwgng co Ty 1é
(dong) phan (%)
I. C6 dong trong nuéc 57.861.890.000 5.786.189 99,24%
* Ca nhan 31.631.010.000 3.163.101 37,66%
* T6 chic 51.730.880.000 5.173.088 61,59%
II. C6 dong ngoai nwée 637.000.000 63.700 0,76%
* Ca nhan 637.000.000 63.700 0,76%
* T6 chirc - - 0,00%
Tong 83.998.890.000 8.399.889 100%

Nguon: Vinaconex 11

5.  Danh siach Cong ty me va cong ty con ciia to chirc ding ky giao dich, nhitng Céong ty
ma to chirc ding ky giao dich dang nim giitr quyén kiém soat hodic co phan chi phdi,
danh sach nhitng Cong ty nim quyén kiém soat hodic ¢6 phin chi phdi d6i véi té chirc
dang ky giao dich.

. Cong ty con ciia to chire ding ky giao dich:
Céng ty Cé phan Xdy dwng \/inaconex sé 11.1:

Gidy chimg nhan dang ky kinh doanh sé 0800619222 do S& Ké hoach va Pau tu Hai
Duong cap ngay 21/04/2009

I 0 cing b thing fin Trang 14
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Dia chi: s6 960 Lé Thanh Nghi, phuong Hai Tan, Thanh phé Hai Duong, tinh Hai

Duong

Dién thoai: (0320) 3860602

Nganh nghé kinh doanh: Xay dung cong trinh dan dung, cong nghiép, thuy dién, giao

thong, thuy loi, vin hoa, buu chinh vién théng, dudng ddy va tram bién thé dén 35KV,

san xuét cAu kién bé tong; lép dat may moéce thiét bi; trang tri ndi, ngoai that cong trinh.

Vén diéu 1é dang ky: 10.000.000.000 dong (mudi ty dong), Vinaconex 11 cam két gop
51% vbn diéu 18.

Vén thue gop: 9.900.000.000 dong (Chin ty chin trim tridu dong), trong d6 Vinaconex
11 gbép 40,04%. Tuy nhién, ty 1¢ loi ich va ty 1¢ biéu quyét cia V11 tai CTCP Xay
dung Vinaconec s6 11.1 13 69%.

6. Hoat dong kinh doanh

6.1. Sdn phim, dich vu chinh

Hoat dong san xuat kinh doanh ciia Cong ty dugc chia thanh 03 nhém bao gdm: Hoat dong xay
dung; Hoat dong ban san pham va hang héa; va Hoat dong cung cap dich vu. Trong d6, hoat
dong xay dung van la hoat dong truyén théng va déng gop tdi trén 95% tong doanh thu cua

Cong ty qua cac nam.

Co céu doanh thu va loi nhuan gop theo ting mang hoat dong cua Vinaconex 11 nim 2010,
2011 va 6 thang ddu ndm 2012 nhu sau:

e Doanh thu cua cac mang hoat dong

Don vi: triéu dong

S Nim 2010 - Hop nhit Nim 2011 - Hop nhit
Gia tri Ty trong Gia tri Ty trong
Doanh thu ban san pham va hang hoa 3.838 1,31% 3.584 1,12%
Doanh thu cung cép dich vu 29.198 9,97% 2.772 0,87%
Doanh thu hop dong xay dung 259.699 88,71% 313.296 98,01%
Tong cong 292.735 | 100,0% 319.652 100%

Nguon: BCTC hop nhat da kiém todan nam 2010, 2011 ciia Vinaconex 11

Don vi: triéu dong

Niam 2010 - Cong ty | Nam 2011 - Cong ty | 6 Thang/2012 - Cong
Chi tiéu Me Me — ty Me
Giatri | Ty trong Gia tri trong Gia tri Ty trong
Doanh thu bdn sin 1016 |  055% 0| 0,00% : :
pham va hang hoa
Doanh thu cung cdp 29128 | 1584% 2745 | 1,35% 2371  859%
dich vu

I 0 cing b thing fin Trang 15
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Doanh thu hop dong 153.749 | 83,61% | 200.066 | 98,65% 25222 | 91,41%
xay dung

Téong cong 183.892 | 100,096 | 202.811 | 100,0% 27593 | 100,0%

Nguon: BCTC da kiém todn nam 2010, 2011 va BCTC 6 thdang/2012 ciia Vinaconex 11

e Loi nhuin g0p cua cac mang hoat dong

Don vi: triéu dong

o Nim 2010 - Hop nhat Nim 2011 - Hop nhit
Loi nhuin gop . - P -
Gia tri Ty trong/DTT Gia tri Ty trong/DTT

Ban _san pham va 269 7,00% 3.584 100,00%
hang hoa
Cung cép dich vy 6.784 23,24% (4.699) -169,50%
Hop ddng xay dung 14.955 5,76% 10.058 3,21%

Tong cong 22.008 7,5% 8.944 2,80%

Don vi: triéu dong

Nam 2010- Cong ty Niam 2011 - Cong ty | 6 Thang/2012 - Cong ty
. " A Me me Me

Lgi nhuan gop — * 7 * -

Gi4 trj Ty Gi4 tri Ty Gi tri Ty
* | trong/DTT * | trong/DTT : trong/DTT
Ban san phim va 0 i i i i

hang hoa 61 6,00%

Cung cap dich vu 6.603 22,67% (1.304) - 47,50% (512) -21,58%
g'u?r’fg dong  xay|  g419 6,06% 9.406 4,70% 1.415 5,61%
Téng cong 15.976 8,69% 8.102 4,00% 903 3,27%

o Hoat dong Xay dung

Xay lap cong trinh 1a hoat dong chinh ciia Vinaconex 11, doanh thu ciia hoat dong nay ludn
chiém ty trong rat cao trong tong doanh thu hang nim cia don vi. Doanh thu tir hoat dong xay
lap ndm 2011 chiém t6i 98% doanh thu thuin ndm 2011,

Cac dich vy xay dung cua Vinaconex 11 bao gém:

- Thi cong xay dung cac cong trinh dan dung, cong nghiép, thuy loi, giao thong, buu

chinh vién thong, duong day va tram bién thé 500 KVA;

- Céc cong trinh ha tang k¥ thuat d6 thi va khu cong nghiép, nén moéng cong trinh;
V6i kinh nghiém 1au nim hoat dong trong linh vuc xay lap, Cong ty luon duge nhan cac cong
trinh xay lap 1n, trong diém trén ca nude véi cac yéu cau ki thuat va do an toan cao. Cong ty da
thyc hién rat nhidu cong trinh 16n nhu: Cong trinh Nha may xi mang Cam Pha, dy an H) chia
nude Cira Pat, Khu tai dinh cu Nam Trung Yén, duong cao tdc Lang-Hoa Lac, niit giao thong
vao Trung tam Hoi nghi Quéc gia, Khu do6 thi méi Trung Hoa-Nhan Chinh, block quéc 10 5SA Ha
Noi-Hai Phong, thi cong cau vuot duong vao Cong vién dong vat hoang da tai Lang-Hoa Lac,
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Trung tam diéu hanh va thong tin vién thong dién lyc Viét Nam — EVN....

Vinaconex 11 ciing da trién khai va thuc hién rat nhiéu hang muyc cong trinh do Tong Cong ty
Vinaconex lam chu ddu tu hay chu thau nhu: Cong trinh Tru s¢ 1am viéc BO cong an véi gia tri
hop ddng trén 70 ty dong, Cong trinh Béo tang Ha Noi, Dy 4n No5 khu Trung Hoa - Nhén chinh
- Ha N¢i, Cong trinh m¢ rong va hoan thi¢n duong Lang — Hoa Lac, Nut giao thong seagames,
cAu vuot M2 Tri, clu vuot vao cong vién dong vat hoang da, mdt 6 cAu chui, cau dan sinh. ..
trén dudng Lang - Hoa Lac, va cac hang muc: Ha tang k¥ thuat khu tai dinh cw Nam Trung Yén,
Dap phu Déc cay va kénh dan dy an thily dién Cira Pat — Thanh Héa va mot sb cong trinh khac
dang hoan thién dé ban giao.
Tuy nhién, trong thoi gian gan ddy, nén kinh t& Viét Nam c6 nhiéu bat 6n, Chinh pha 4p dung
nhiéu bién phap cat giam chi tiéu cong, kiém ché lam phat, thit chat tin dung ... da anh hudng
16n dén linh vuc x4y dung co ban, lam cho hoat dong san xuat kinh doanh ctia Cong ty gip rat
nhiéu khé khan. Cong tac tim kiém viéc 1am méi khé khan, tiép can ngudn von tin dung dé phuc
vu thi cong bi thu hep, cong tac thanh quyét toan cong trinh cham di anh huong truc tiép dén
doanh thu va lgi nhuan ctia Cong ty.

Mot s6 hinh dnh vé cic cong trinh ma Céng ty thi cong
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Cac cong trinh thi cong nha cao ting tai khu Trung Hoa Nhan Chinh - Ha Ni
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Lién doan lao dong Tinh Hai Dwong Tru sé huyén iy Nam Sach - Hai Dwong

J Hoat dong ban thanh pham va hang hoa

Doanh thu tir hoat dong ban thanh pham ciia Cong ty chu yéu duoc tao ra tir hoat dong ban ong
cdng bé tong ly tim va bé tong thuong pham.

Hoat dong san xuét, kinh doanh 6ng céng bé tong ly tim do Cong ty Co6 phan Xay dung
Vinaconex s6 11.1 (Cong ty con ciia Vinaconex 11) dam nhan, Cong ty da lam bd sung ching
nhan san pham phu hop tiéu chuan éng céng D300 va duge phép sir dung dau chat lugng. Bén
canh doanh thu tir ban dng cong bé tong ly tim, Cong ty da dau tu 02 tram tron bé tong chil yéu
dé phuc vu cho cong trinh Cong ty thi cong va cung cap cho mot s6 don vi ban ¢6 nhu cau. Tuy
nhién ndm 2011 do khé khén tim vi tri dat tram bé tong nén cd ndm 2011 tram khong hoat dong
dan dén viéc khong dat dugc ké hoach da dé ra.

. Hoat dong kinh doanh tir cung cz‘ip dich vu

Doanh thu tir cung cap dich vu bao gom cho thué may moéc va thiét bi xay dung chiém ty trong
rat nho trong tong doanh thu duoc phan anh tir nhitng hoat dong kinh doanh ciia Cong ty duéi
1%.

6.2. Ké hoach phdt trién kinh doanh:

Can ctr vao tinh hinh hoat dong san xuét kinh doanh nam 2011 va ndi luc hién c6 cua Cong ty,
nim 2012 Cong ty khong thé tham gia dau thau vi két qua san xuét kinh doanh nam 2011 bj thua
16. Do vdy ndm 2012, Cong ty chu trwong thu hep, khong md rong quy méd san xuét, chi tip
trung thyc hién hoan thanh cac Hop dong da cé, trir truong hop cong trinh co ngudn vén tot, kha
nang thanh toan nhanh do Téng cong ty giao; Tang cuong thu hdi cong ng; Dy nhanh cong tac
nghiém thu thanh quyét toan cac cong trinh da thi cong xong dé thu hdi von.

Cin ctr vao két qua ra soat cong no ndi bo, kiém ké khéi luong do dang, Cong ty da chii dong
moi co quan phap luat hd tro thu hoi cong ng ndi bd lam minh bach s6 sach ké toan, loai bo cac
chi phi khong pht hop véi khéi luong hoan thanh dé giam thiéu cac khoan gay 15 tiém an, thu
hoi cac chi phi khong dung véi quy dinh 1am ting nang luc tai chinh cho Cong ty.

7. Bao cao két qua hoat dong kinh doanh

7.1. Tém tit mot so chi tiéu vé hoat dong sin xudt kinh doanh ciia Céng ty trong nim 2010,
ném 2011 va 6 thang ddu nim 2012

a. S0 ligu hop nhit
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Pon vi tinh: dong
STT CHI TIEU Nim 2010 Nim 2011 % ting/giam
1 | Tong gié trj tai san 691.363.669.962 698.609.261.848 1,05%
2 | Doanh thu thuan 292.735.234.089 319.652.932.009 9,20%
3 | Loi nhuan tir HDKD 4.164.955.304 -33.078.731.717 -894,22%
4 | Loi nhuan khac 5.798.586.315 1.454.676.179 -74,91%
5 | Loi nhuan trugc thué 9.963.541.619 -31.624.055.538 -417,40%
6 | Loi nhuan sau thué 7.506.859.999 -30.960.564.896 -512,43%
7 tLyNHSJ cia c6 dong cong 6.653582.744 |  -29.231.101.824 539,33%

8 | Ty 1¢ loi nhuén tra co tic 40,12% 0%

] Nguon: BCTC hop nhat da kiém todn nam 2010 va 2011
b. S0 liéu Cong ty me ‘
Don vi tinh. dong

STT CHi TIEU Nim 2010 Niim 2011 téngo//;iﬁm 6 thé‘gfz‘ﬁ“
1 | Téng gi4 tri tai san 616.404.016.325 591.137.090.673 -4,1% | 617.210.821.866
2 | Doanh thu thuin 183.892.315.807 202.811.431.318 10,3% | 27.593.019.051
3 | Loinhuan tir HDKD 380.984.380 -30.970.335.067 | -8.229,0% | -12.588.581.551
4 | Loinhuan khac 5.797.727.444 1.461.163.290 -74,8% -
5 | Loinhuén trudc thué 6.178.711.824 -29.509.171.777 |  -577,6% | -12.588.581.551
6 | Loinhuan sau thué 4.665.821.368 -29.509.171.777 |  -732,5% | -12.588.581.551
7 | Tylé loi nhuan tra cd tirc 85,73% - -

Nguon: BCTC da kiém todn nam 2010, 2011, va BCTC 6 thang dau nam 2012

Theo Béo cao kiém toan tai Bao cdo tai chinh hop nhat nim 2011 sé 820/2012/BC.KTTC-

AASC.KT2 ngay 18/06/2012 ciia Cong ty TNHH Dich vu tu véan tai chinh ké toan va kiém toan
(AASC), y kién ciia kiém toan vién nhu sau:

“Nhitng vin dé anh hwéng dén y kién kiém todn vién

1. Tai thoi diém 31 thing 12 nam 2011, Cong ty chwa thuc hién déi chiéu ddy dit no phai

thu va no phdi trd, trong dé chii yéu bao gém la cdc khodn cong ng véi cdc ddi trieong,

chii nhiém céng trinh dang dwoc trinh bay tai cdc khodan muc: “Tam ting” sé tién 82,8 ty

dong, “Phdi trd nguoi ban” soé tien 201,1 1y dong. Chiing t6i khong thé thuc hién dwoc

cdc thii tuc thay thé dé xdc dinh tinh hién hitu va day di ciia cdc khodn no phdi thu, phai

trd nay, do dé chiing téi khéng dwa ra y kién vé cdc khodn phdi thu, phdi tra chia dwoc
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doi chiéu ciing nhw anh hwong cia ching dén bdo cdo tai chinh cho nam tai chinh két
thuc ngay 31 thang 12 nam 2011.

2. Tai thoi diém 31 thang 12 nam 2011, s6 dw chi phi san xudt kinh doanh dé dang cia cdc
cong trinh dang dwoc trinh bay tai khoan muc “Hang ton kho” trén Bdng cdn doi ké
todn véi sé tien la 380,7 ty dong. Tuy nhién, khoi heong dé dang di doi chiéu theo Bdo
cdo kiém ké ciia Cong ty la 278,8 ty dong, s6 con lai chua dwoc kiém ké, doi chiéu. Do
chi phi san xudt kinh doanh dé dang dwoc ghi nhdn khi ¢é chirmg tir phat sinh va dwoc
thanh quyét todn khi cong trinh hoan thanh ban giao véi cdc ddi triedng, chii nhiém cong
trinh. Mat khdc, no phai thu, phai tra voi cac doi truwong, chu nhiém cong trinh dang
duwoc trinh bay tai khoan muc “Tam ung” va “Phdi tra ngwoi ban” néu trén chua dwoc
déi chiéu, xdc nhdn va cac cong trinh van dang trong qud trinh thanh quyét toan véi chii
dau tw, chia ¢é bat ky diéu chinh nao (cé thé c6) lién quan dén gid tri quyét todn cong
trinh. Piéu ndy dan dén viéc Cong ty cé thé phdi ghi nhdn khodn 16 trong twong lai hay
khéng, phu thudc vao két qud cong tic doi chiéu, xdc nhdn cong ng voi cdc ddi triong,
chii nhiém céng trinh ciing nhw gid tri quyét todn dwege cdc bén c6 tham quyén phé duyét.

3. Tai thoi diém 31 thang 12 nam 2011, 16 liiy ké ciia Cong ty la 27,7 ty dong va cdc vin dé
lién quan dén cac khoan no phdi thu, phdi tra va chi phi san xudt kinh doanh do dang
néu trén, da dan dén nghi ngo vé khd nang hoat dong lién tuc ciia Cong ty. Kha néing
tiép tuc hoat dong ciia Cong ty phu thudc va két qud kinh doanh ciia Cong ty trong thoi
gian t6i va viéc tiép tuc ho tro tir phia cdc c6 dong cia Cong ty. Cong ty da ldp bdo cdo
tai chinh riéng trén co so hoat dong lién tuc theo gia dinh vé viéc tiéb tuc dwoc hé tro
cia cdc cé déng. Tai ngay ldp bdo cdo kiém todn, ching tdi khong thé thu thdp dwoc cdc
bang chinh chdc chdn vé tinh hinh hoat déng lién tuc ciia Cong ty do cdc yéu t6 dam bdo
vé kha nang hoat dong lién tuc phu thudc vao yéu 16 bén ngoai, khong phu thugc vao sy
kiém sodt ciia Céng ty.

Y kién kiém todn vién

Theo y kién ciia ching t6i, do anh hwéng trong yéu ciia nhitng van dé anh hwéng dén y kién
kiém todn vién néu trén, ching téi khéng thé dwa ra y kién nhdn xét vé Bdo cdo tai chinh hop
nhdt ciia Cong ty cho nam tai chinh két thiic tai ngay 31 thang 12 nam 2011”

7.2. Nhitng nhén té anh hwong dén hoat dpng sin xudt kinh doanh ciia Cong ty trong nim
bao cdo
a. Nhitng nhén t6 thudn loi
e (Cong ty dugc st dung thuong hi€éu Vinaconex cuia Cong ty me (Vinaconex). Pay la thuong
hiéu noi tiéng trén thi trudng voi tim nhin chién luge, luén di dau trong cong nghé xay

dung va chét luong san pham. Cong ty ludn nhan duoc sy chi dao va dinh hudng ding dén
ctia Tong Cong ty Co phan Vinaconex.

e D03i ngti 1anh dao Cong ty 1a nhitng can b c6 trinh dd cao cép vé 1y luén chinh tri, c6 trinh
d6 quan 1y kinh té, chuyén mén cao, di timg chi dao, t6 chtic thi céng nhiéu cong trinh
trong diém trong va ngoai nudc.

e DOoi ngli cadn bo quan ly, can bd ky thuat, cong nhan k¥ thuat 1a nhitng nguoi cé stc khoe
tot, trinh d§ chuyén mon, tay nghe cao dap ung dugc yéu cau cong tac. Co dong ca nhan cua
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Cong ty da s 1a nguoi lao dong trong doanh nghiép, co quyén va loi ich gin bo lau dai véi
doanh nghiép, luon 1am viéc véi tinh than trach nhiém va hi€u qua cao vi lgi ich cua doanh
nghi¢p.

e Hé théng may moc, thiét bi thi cong tién tién, hién dai.
b. Nhitng nhén té khé khén

e V& thi trudng xay lap: Chi yéu Coéng ty thi cong cac cong trinh do Tong cong ty lam cha
dau tu, tong thau va mot so6 cong trinh c6 gia tri khong 16n tai Hai Duong, Bac Ninh va
Nghé An.

e (Cong tac quan 1y cia Cong ty nhiéu nim budng 16ng, thiéu kiém soat dan dén tinh trang
thua 16 khong nho, khéi luong Xay dung co ban dé dang kiém tra thiéu chinh x4c, cong no
phai thu, phai tra dbi chiéu chwa ddy dii din dén Cong ty con tiém an nhiing khoan gay 16
cho cac nim tai chinh tiép theo.

e Gia ca vat liéu xay dyung trong nam 2011 c¢6 nhiéu bién dong, lién tuc ting giam that thuong
da 1am anh huéng khong nhé t6i hiéu qua hoat dong san xuat kinh doanh.

e Chinh sach kiém ché lam phat ctia Chinh phii nén dan t6i viéc tiép can ngué)n tin dung vay
phuc vu cho san xuat kinh doanh gap rat nhiéu kho khan lam anh hudng téi tién do cling
nhu hi¢u qua cua cong trinh.

e Chinh phu c6 chu truong that chit chi tiéu cong, ngudn von danh cho xay dung co ban bi
cat giam nén kho khan trong viée tim kiém viéc 1am méi dong thoi ciing gay kho khan trong
cong tac thanh quyét toan cac cong trinh c6 ngudn vén ngan sach, anh huong truc tiép dén
dong tién phuc vu thi cong, kha ning quay vong von thap, hiéu qua str dung vén khong cao.

8. Vi thé ciia Cong ty so véi cac doanh nghi¢p khac trong ciing nganh

8.1. Vi thé ciia Cong ty trong nganh

Cong ty C6 phan Xay dung s6 11 - Vinaconex 11 1a mot Cong ty hoat dong trong linh vuc xay
lap v6i tong tai san (theo bao cdo tai chinh da kiém toan nam 2011) 1a: 698 ty dong; von cha s
hiru 14 98 ty déng, xép hang trung binh so voi cac doanh nghiép trong nganh xay dung. Do do,
Cong ty di va dang phai chiu sy canh tranh hét sirc khdc liét tir cac cong ty khac.

Tuy nhién, mot ddc diém thuan loi ndi bat ciia Cong ty d6 1a bé day lich sir hoat dong dudi
thuong hiéu ctia Téong Cong ty C6 phan Xuit nhap khau va xay dung Viét Nam (Vinaconex) nén
Cong ty co dugce su tin tudong tir nhidu dbi tac va di gianh dugc nhiéu hop dong 16n nhu: Dy 4n
khu d6 thi Qudc Oai - Ha Tay; du an Dy 4n Khu dan cu s6 960 phé Lé Thanh Nghi; Du 4n Nha
cong vu Vin phong Qudc hoi...

8.2. Trién vong phit trién ciia nganh

Nén kinh té Viét Nam 1a mét trong nhitng nén kinh té ting truéng nhanh nhat & khu vuc Chau
A-Thai Binh Duong, ding thr 2 sau Trung Qudc. La mot nude dang phét trién nén nhu ciu xay
dung ctia Viét Nam 1a rat 16n. Trong nhitng nim qua, nganh xay dung ludn c6 ty 1¢ ting truong
cao, dong gdp vao GDP ting ca vé sb tuyét dbi va twong dbi. Tdc do ting trudng GPD binh quan
trong nim nim qua ludn dat khoang 7%/nam. Pay 1a diéu kién rét tt cho nganh céng nghiép
xay dung phat trién manh mé trong thoi gian toi.
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Bén canh d6, véi dan sb khoang 85,7 triéu nguoi, mat d§ dan ) khoang 255 ngu:c‘wi/kmz, co ciu
dan sb cta Viét Nam thudc loai tré va c6 toc do tang dan s6 kha cao din dén nhu ciu vé nha &
cling cac cong trinh ha tang co so ting rat nhanh. Thém vao d6 Quyét dinh sé 76/2004/QD-TTg
ngay 06/05/2004 ctia Chinh phu vé viéc phé duyét dinh huéng phét trién nha & dén nam 2020
néu rd: khuyén khich cac thanh phan kinh té tham gia dau tu phat trién nha & do thi theo quy
dinh cua phép luat; phén d4u dat chi tiéu dién tich nha & binh quan dau nguoi khoang 15 m? san
vao nam 2010 va 20 m® san vao nam 2020, chit luong nha ¢ d6 thi dat tiéu chuén qudc gia. Pay
chinh 14 co hi thuén loi cho nganh xay dung noi chung va Vinaconex 11 néi riéng phat trién.

8.3. Ddnh gid vé sw phu hop dinh hwong phdt trién ciia Cong ty véi dinh hwéng ciia nganh,
chinh sdch ciia Nha nwéc, va xu thé chung trén thé gidi.
Tinh hinh kinh té tai chinh trong cac nam tdi ciia Viét Nam van tiép tuc gap nhiéu khé khan, thi
truong bat dong san chua thé khoi sic, hau hét cac doanh nghiép déu phai thuc hién tai co cau
dé ty bao vé minh nham vuot qua khé khin dé cho co hoi thuan lgi. Chinh vi vay, Cong ty dé ra
muc tiéu va chién luoc kinh doanh trong nhirng nidm t&i nhu sau:

& Muc tiéu phat trién ciia Cong ty:

e Tiép tuc duy tri lyc luong thi cong xdy lap, khai thac toi da c6 thé nang luyc thiét bi hién co,
ting budce 6n dinh tién toi chuan bi ngudn luc dé c6 thé dam nhan thi cong cac cong trinh va
du 4n nhu x4y dung cic nha chung cu cao tang, cac cong trinh thuy loi, duong giao thong,
ha ting k¥ thuat khu cong nghiép va khu do thi. Tap trung xay dung cac cong trinh dan
dung, cong trinh k¥ thuat ha ting d6 thi, cac khu cong nghiép va khu d6 thi méi.

e Tiép tuc trung, dai tu dé nang cip sd6 may moéc thiét bi hién c6 dé nang cao ning lyc cia
thiét bi thi cong. Tién hanh thanh 1y céc thiét bi may méc hong hoc, hoat dong khong hiéu
qué va khong pht hop véi dinh hudng phat trién ctia Cong ty dé thu hoi vén.

e Tap trung thuc hién hoan thanh cac hop déng, du an dang thyc hién, cac dg 4n ma Téng
cong ty giao. Tang cuong cong tac thu hdi ng, ddy nhanh cong tac nghiém thu thanh quyét
toan cac cong trinh da thi cong xong dé thu hoéi vén. Thu hoi cong ng ndi by lam minh bach
sO sach ké toan, loai bod cac chi phi khong phu hop véi khdi lugng hoan thanh dé giam thiéu
cac khoan gay 15 tiém an, ting cudng nang luc tai chinh cho Cong ty.

e Kién toan va sép Xép lai b may nhan su cac phong, ban, cac d6i, ban chi huy cong truong,
chil nhiém cong trinh nham phat huy tri tué va nang lyc cla timg nguoi, timg don vi. Tang
cuong cong tac tuyén dung cac ky su ky thuat va cac cong nhan co tay nghé cao phu hop
v6i yéu cau cong viéc.

e Phat huy noi lyc, tranh thu sy hd tro cla cac to chitc va ca nhan khac, tang cuong sy doan
két trong Can bd cong nhan vién.

£ Chién luwoc phit trién

e Tro thanh nha thiu ding cdp du diéu kién va trinh d6 d4u thau cic goi thau Qudc té, xay
dung d6i ngii k¥ su, k¥ thuat du manh dé ning cao ty 18 cac cong trinh tong thau thiét ké va
thi cong.
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e Thuc hién tdt nhiém vu chinh tri va ké hoach san xuét kinh doanh hang nam da duoc Pai
hoi ¢ dong thong qua véi muc tiéu chit luong 13 “Uy tin - An toan - Chat luong - Hiéu
qua”.

¢ Quan tam chi dao cac doan thé, td chuc quén chung, tao diéu kién cho cac td chirc phat trién
virng manh theo dinh huéng Xa hoi chu nghia. Lam tbt cong tac xa hoi, thuc hién tbt cong
tac an ninh qudc phong, xay dung don vi phat trién bén viing

Nhu vay, véi vi thé ciia Cong ty va trién vong phat trién ciia nganh xay dung, dinh huéng phat
trién chung ctia Cong ty 1a phu hop. Mic du ¢ nhitng han ché nhat dinh nhung trién vong cta
nganh van kha quan va c6 nhitng budc phat trién 6n dinh.

9.  Chinh sach dbi véi ngudi lao dong

9.1. Tinh hinh lao dong

Téng sb lao dong ctia Cong ty tai thoi diém 31/08/2012 1a 747 ngudi, co cau lao dong theo trinh
d6 dugc thé hién trong bang sau:

Tiéu chi S6 lwong Ty 18 (%)
PHAN THEO TRINH PQ 747 100%
1. Trinh @6 dai hoc tro 1é€n 93 12,45%
2. Trinh d¢ cao dang, trung cap 35 4,69%
3. Cong nhan k¥ thuat 152 20,35%
4. Lao dong pho thong 467 62,51%

Nguon: Vinaconex 11

9.2. Chinh sdch doi véi ngwoi lao dong

a. Ché dj lam vigc
Thoi gian 1am viée: Cong ty t6 chirc 1am viéc 8h/ngay, 5,5 ngay/tuan, nghi trua 1h, tir 12h dén
13h d6i v6i cac bd phan van phong. Dbi véi can b va cong nhén truc tiép san xuat, Cong ty

dang t6 chirc san xuat theo ca, dam bao dap tng tién do thi cong, tuan thu theo quy dinh cia
phép luat.

Khi ¢6 yéu cau dot xuit vé tién do san xuat, kinh doanh cac nhan vién Cong ty co6 trach nhiém
lam thém gio. Cong ty dam bao quyén loi cho ngudi lao dong theo quy dinh ctia nha nude va cd
dai ngd thoa dang cho nguoi lao dong.

Nghi phép. nghi 18, tét: Thuc hién theo Luat lao dong, nhan vién Cong ty 1am viéc voi thoi gian
12 thang dugc nghi phép 12 ngay va thoi gian khong lam viéc du 12 thang duoc tinh theo ty 1€
thoi gian lam viéc. Ngoai ra cir 05 ndm 1am viéc tai Cong ty nhan vién tiép tuc duoc cong thém
01 ngay phép trong nam.

Nhan vién dugc nghi 18, tét 09 ngay theo quy dinh cua B Luat lao dong.

Nghi 6m, thai san: Nhan vién Cong ty duoc nghi 6m 03 ngay (khéng lién tuc) trong nim va
dugc huong nguyén luong. Trong thoi gian nghi thai san, ngoai thoi gian nghi 04 thang véi ché
d6 bao hiém theo dang quy dinh, con dugc huong thém 01 thang lvong co ban do Bao hiém x3
hoi chi tra.
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Diéu kién 1am viéc: Vin phong lam viéc, nha xuong khang trang, thoang mat. Déi voi luc luong
lao dong truc tiép, Cong ty trang bi ddy dii cac phuong tién bao ho lao dong, vé sinh lao dong,
cac nguyén tac an toan lao dong dugc tuan thu nghiém ngat.

b.  Chinh sdch tuyén dung, dao tao

Tuyén dung: muc tiéu tuyén dung ctua Cong ty 13 thu hat nhan tai, vu tién ngudi lao dong cd
kinh nghiém, dap tng duoc yéu ciu cong viéc va cd ning luc. Dinh ky dwa trén nhu cau lao
dong, Cong ty tién hanh thi tuyén véi cac tiéu chi dit ra gdm: trinh do chuyén mén, ngoai ngi,
tin hoc dat yéu cau tir kha tré 1én.

Dao tao: Cong ty chu trong day manh cac hoat dong dao tao, bdi dudng, nang cao ning luc 1am
viéc cua CBCNV. Cong ty thuong xuyén ctr cac can bd di dao tao, nang cao nghi¢p vu chuyén
mén, tu van giam sat, d4u thau, quan ly dy an, tin hoc va ngoai ngir.

* Pao tao nhan vién méi: sau khi dugce tuyén dung, nhan vién méi sé duge Cong ty to chire

dao tao dé nim rd vé ndi quy lao dong, trach nhiém quyén han dugc giao, phuong phap
va k¥ nang thuc hién cong viéc.

=  Pio tao tai noi lam viée: hinh thirc nay duoc dp dung phd bién cho cong nhan truc tiép

san xuat. Cong nhan méi vao, tuy thudc vao kinh nghiém, trinh d9, nang lyc Cong ty s&
phan cong cong viéc phu hop tir don gian dén phirc tap, tir cap thap dén cip cao hon.
Nhitng nhan vién thudc bd phan nao s& duoc phu trach b phan d6 truc tiép hudng dan,
dao tao va phan cong.

=  Paio tao khoéng thuong xuyén: Cong ty khuyén khich va tao diéu kién thuan loi vé thoi
gian va kinh phi cho nguoi lao dong nang cao trinh d9, kién thirc dé lam viéc cho Cong
ty hi¢u qua hon.

C. Chinh sach luwong va thuong

Nhim khuyén khich dong vién muc do dong gop cua can bd cong nhéan vién trong Cong ty, gop
phan ting ning suat va chat luong hoan thanh cong viéc, hang nim Coéng ty tién hanh binh xét
thi dua va dé nghi khen thuéng theo cac cip: cip Cong ty - cip Tong cong ty - Cap B Xay
dung.

Cong ty thuc hién cac ché dd cho nguoi lao dong theo Luat lao dong. Noi quy lao dong va Thoa
wdc lao dong tap thé. Hang nim Cong ty to chirc kham stc khoé dinh ky cho can b cong nhan
vién, to chirc di nghi mat, duy tri phong trao Vin - Thé - My.

Viéc trich nop bao hiém xa hoi, bao hiém y té dugc Cong ty trich ndp dung theo quy dinh cia
phép luat.

Thu nhap binh quan cta ngudi lao dong nam 2012 1a 3.845.000 ddng/thang. Pay 1a muc thu
nhap trung binh kha so véi cac doanh nghiép khac trong nganh trén dia ban.

10. Chinh sach ¢b tirc
Cong ty tién hanh tra co tirc cho c6 dong khi kinh doanh c6 13i, hoan thanh nghia vu ndp thué va
cac nghia vu tai chinh khac theo quy dinh cua phap luat, ddm bao thanh toan du cac khoan ng va
cac nghia vu khac dén han phai tra.
C6 tuc s& duoc chi tra tir 1gi nhuén gitr lai cua Cong ty nhung khong dugc vuot qua mirc do Hoi
dong quan tri dé xuit sau khi di thong qua cac c6 dong tai Dai hoi dong ¢ dong. Hoi dong
quan trj c6 thé thanh toan c6 tirc giita ky néu xét thay viéc chi tra nay phi hgp voi kha nang sinh
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101 cua Cong ty.

Hoi dong quan tri co thé dé nghi Dai hoi cd dong thong qua viée thanh toan toan b hay ting
phan co tirc bang nhitng tai san cu thé (co phi€u, trai phicu da thanh toan hét tién mua do cong ty
khac phat hanh) va HDQT la co quan thuc thi nghi quyét vé viéc nay.

Tinh hinh chi tra c6 tirc tai Vinaconex 11 trong nam 2010-2011 va ké hoach 2012 nhu sau:

STT CHI TIEU Nim 2010 Niam 2011 Niam 2012
1 | Loi nhuén sau thué 7.506.859.999 | (29.231.101.824) | (22.336.000.000)
2 | Ty 18 loi nhuan tra ¢ tic 40,12% 0% 0%
3 | Tyléco tic 8% 0% 0%

Nguon: Vinaconex 11

Do hién tai tinh hinh SXKD ctia Cong ty gip nhiéu khé khin, két qua hoat dong kinh doanh nim
2011 bi 16 va du kién tiép tuc 18 trong trong ndm 2012, nén PHDCD cia Cong ty da thong nhat
khong chia ¢ tirc nam 2011 - 2012.

11. Tinh hinh hoat dong tai chinh

11.1. Cdc chi tiéu co ban
Nam tai chinh ctia Cong ty bat dau tir ngay 01 thang 01 va két thuc vao ngay 31 thang 12 hang
nam. B4o cdo tai chinh cia Cong ty tinh bang dong Viét Nam, dugc lap va trinh bay phu hop véi
cac chuan muc va ché do ké toan Viét Nam.

a)  Trich khéu hao tai sin cé dinh
Tai san cb dinh ctua Cong ty dugc khau hao theo phuong phap khau hao dudng thang dé trir dan
nguyén gia tai san ¢ dinh theo thoi gian st dung uwdc tinh, phi hop véi Quyét dinh sb
203/2009/QD-BTC ban hanh ngay 20/10/2009 ctia Bo truong BO Tai chinh vé ban hanh ché do
quén 1y, sir dung va trich khau hao TSCP.
Thoi gian khéu hao ap dung tai Cong ty:

e May moc, thiét bi: 3-10 nam
e Thiét bi vin phong; 3 -5nam
e Phuong tién van tai: 3 -10 nam

b)  Mirc lwong binh quin
Thu nhap binh quan ctia ngudi lao dong nam 2012 1a 3.845.000 dong/thang. Pay 1a muirc thu
nhap trung binh kha so véi cac doanh nghiép khac trong nganh trén dia ban.

¢)  Thanh todn cdc khodn no dén han
Do nhiing kh6 khin vé tai chinh nén hién tai Cong ty da khong c6 kha niang thanh toan céc
kl‘loén no dén han. Tong c6 sO no qua han tai cac ngan hang tinh dén ngay 30/06/212 1a 93,99 ty
dong.

d)  Cdc khodn phdi ndp theo ludt dinh
Cong ty thyc hién nghiém tic viée ndp cac khoan thué thu nhap doanh nghiép va thué tai nguyén
theo quy dinh cua Nha nudec.

e)  Trich ldp cdac quy theo ludt dinh
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Theo quy dinh cua Luat Doanh nghi¢p, vi¢c trich 1ap va sit dung cadc quy hang nam s€ do Dai
hoi dong cd dong quyét dinh. Cong ty thuc hién viéce trich 1ap cac qui theo Piéu 18 cua Cong ty
va quy dinh cua phap luat hién hanh.

So liéu hop nhit
Don vi tinh: dong
Quy 31/12/2010 31/12/2011

Quy du phong tai chinh 2.208.162.785 2.335.385.558
Quy dau tu va phat trién 16.083.048.093 16.610.099.404
Quy Khen thudng phuc loi 380.529.491 204.941.491
TONG CONG 18.671.740.369 19.150.426.453
Nguon: BCTC hop nhat da kiém todn ndm 2010 va 2011

8o ligu Cong ty me
Pon vi tinh: déng

Quy 31/12/2010 31/12/2011 30/06/2012

Quy du phong tai chinh 2.177.632.356 2.177.632.356 | 2.177.632.356
Quy dau tu va phat trién 15.915.811.490 | 15.915.811.490 | 15.915.811.490
Quy Khen thuéng phuc loi 380.529.491 164.241.491 158.041.491
TONG CONG 18.473.973.337 |  18.257.685.337 | 18.251.485.337

Nguén: BCTC da kiém todn nam nam 2010, 2011 va BCTC 6 thang dau nam 2012

f)  Téng dw ng vay
Tinh dén thoi diém 30/06/2012, tong du ng vay cua Cong ty nhu sau:
31/12/2010 31/12/2011 30/06/12
Khoan vay . N X 5
Tong dw ng qua Tong dw ng No¢ qua han Tong dw ng No¢ qua han
han
- Vay ngén han 191.665.898.530 0| 131.358.439.193 | 70.671.659.218 127.712.060.193 | 86.441.291.975
- Vay dai han 14.214.490.986 0 6.932.263.866 3.862.594.448 6.932.263.866 7.552.295.796
Téng cong | 205.880.389.516 0 | 138.290.703.059 | 74.534.253.666 134.644.324.059 | 93.993.587.771

Nguon: Vinaconex 11
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g)  Tinh hinh cong ng hi¢n nay

#+ Cac khoan phai thu:

- 80 ligu hop nhit
Pon vi tinh: dong
Chi tiéu 31/12/2010 31/12/2011

Phai thu tir khach hang 154.197.926.595 |  136.844.491.568

Tra truéc cho ngudi ban 9.524.036.175 6.214.807.980

Phai thu ndi bo - 88.734.828

Phai thu khac 11.683.277.171 9.369.150.119

Dy phong phai thu khé doi (8.053.758.061) | (18.088.759.413)
TONG CONG 167.351.481.880 | 134.428.425.082

Nguén: BCTC hop nhat da kiém todn nam 2010 va 2011

- 80 liéu Cong ty me

Pon vi tinh: dong

Chi tiéu 31/12/2010 31/12/2011 30/06/2012
Phai thu tir khach hang 124.212.126.031 | 97.341.452.619 86.629.667.031
Tra trudc cho nguoi ban 8.651.203.913 4.845.389.785 4.845.389.785
Phai thu ndi bd 20.543.961 - 466.217.172
Phai thu khac 11.631.872.173 9.284.191.980 9.887.183.007
Dy phong phai thu khé doi (7.857.505.006) | (16.758.259.086) | (16.758.259.086)
TONG CONG 136.658.241.072 | 94.712.775.298 85.070.197.909

Nguon: BCTC da kiém todn ndm niam 2010, 2011 va BCTC 6 thang dau nam 2012

+ Cac khoan phai tra:

- 80 ligu hop nhit

DPon vi tinh: dong

Chi tidu 31/12/2010 31/12/2011
No ngén han 579.179.606.758 |  588.571.325.006
1. Vay vang ngén han 196.240.774.348 | 154.336.404.423
2. Phai tra cho ngudi ban 254.036.163.876 |  263.383.008.703

3. Nguo1i mua tra tién trude

104.954.901.000

128.485.110.650

4. Thué va cac khoan phai nop NN

4.814.956.929

6.000.656.528
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Chi tiéu 31/12/2010 31/12/2011

5. Phai tra nguoi lao dong 5.001.793.873 9.169.037.682
6. Chi phi phai tra 1.969.848.203 18.072.185.790
7. Céc khoan phai tra ndi b 224.339.468 2.837.181.778
8. Cac khoan phai tra, phai nop khac 10.227.285.423 6.082.797.961
9. Dy phong phai tra ngan han 1.329.014.147 -
10. Quy khen thudng phuc loi 380.529.491 204.941.491
No dai han 15.513.022.556 7.797.731.122
1. Vay va ng dai han 14.214.490.986 6.932.263.866
2. Dy phong trg cdp mat viéc lam 613.849.752 613.849.752
3. Dy phong phai tra dai han - 203.299.322
4. Doanh thu chua thuc hién 684.681.818 48.318.182

Téng no phai tra 594.692.629.314 |  596.369.056.128

- 80 ligu Cong ty me

Nguoén: BCTC hop nhat da kiém todn nam 2010 va 2011

Pon vi tinh: dong

Chi tiéu 31/12/2010 31/12/2011 30/06/2012
No ngin han 508.673.903.071 | 485.825.116.452 | 524.487.429.196
1. Vay va n¢ ngan han 191.665.898.530 | 131.358.439.193 | 127.712.060.193
2. Phai tra cho nguoi ban 199.079.305.321 | 210.249.816.471 | 224.268.288.522
3. Nguoi mua tra tién trude 90.438.939.579 | 107.555.234.624 | 126.701.137.428
4. Thué va cac khoan phai nop NN 2.684.113.930 2.615.826.021 2.423.480.905
5. Phai tra nguoi lao dong 4.330.681.873 8.450.302.927 6.252.839.999
6. Chi phi phai tra 1.341.064.507 | 16.551.489.643 | 26.777.861.964
7. Cac khoan phai tra noi b 7.408.621.515 2.925.294.839 3.154.078.591
8. Cac khoan phai tra, phai np khac 10.106.982.652 5.954.471.243 7.039.640.103
9. Dy phong phai tra ngan han 1.237.765.673 - -
10. Quy khen thudng phuc loi 380.529.491 164.241.491 158.041.491
No dai han 15.464.704.374 7.546.113.618 7.546.113.618
1. Vay va ng dai han 14.214.490.986 6.932.263.866 6.932.263.866
2. Dy phong trg cap mat viéc lam 613.849.752 613.849.752 613.849.752

3. Du phong phai tra dai han
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Chi tiéu 31/12/2010 31/12/2011 30/06/2012
4. Doanh thu chua thyuc hién 636.363.636 - -
Téng ng phai tra 524.138.607.445 | 493.371.230.070 | 532.033.542.814

Nguén: BCTC da kiém todn nam nam 2010, 2011 va BCTC 6 thang dau nam 2012
h)  Tinh hinh dau tw tai chinh dai han
% Dau tu tai chinh dai han: 3.963.950.000 dong, cu thé nhu sau:

& Ddu tw vao cong ty Con: 3.963.950.000 dong
Cong ty C6 phan Xay dyung sb 11.1 dugc thanh 1ap ngay 21/04/2009 theo gidy ching nhan
dang ky kinh doanh sb 0800619222 do So Ké hoach va Pau tu Hai Duong cép ngiy
21/04/2009 véi von diéu 18 9.900.000.000 dong va Vinaconex 11 ding ky gop 5.049.000.000
dong tuong tng véi 51%. Tuy nhién, theo bao cdo tai chinh duoc kiém toan 2011 cua V11,
dén ngay 31/12/2011 vbn thuc gop cua Vinaconex 11 vao Cong ty C6 phan Xay dung sb
11.1 1a 3.963.950.000 ddng, chiém 40,04% von diéu 16. Tuy nhién, ty 18 loi ich va ty 1& biéu
quyét cia V11 tai CTCP Xay dyng Vinaconec s6 11.1 13 69%.

11.2. Cdc chi tiéu tai chinh chii yéu

Chi tiéu DVT 2010 2011
Kha nang thanh toan
Kha ning thanh toan ngin han Lan 1,13 1,14
Kha nang thanh todn nhanh Lan 0,41 0,42
Co ciu tai san - nguon von
Chi s6 no/tong nguén von Lan 0,85 0,83
Chi s6 ng/VCSH Lan 6,33 6,06
Chi s6 ng ngan han/tong ngudn vén Lan 0.83 0.82
Chi s6 TS ngan han/Tong tai san Lan 0.93 0.95
Chi s6 niing luc hoat dong
Vong quay cac khoan phai thu Vong 1.06 1.83
Vong quay hang ton kho Vong 0.54 0.51
Vong quay tong tai san Vong 0.30 0.34
Chi s6 kha niing sinh 1oi
Chi s6 LNST/DTT % 2,54 -
Chi s6 LNST/VCSH % 5,06 -
Chi s6 LNST/TTS % 0,76 -
Chi s6 LNHDKD/DTT % 0,21 -

Nguon: BCTC da kiém todn nam 2010, 2011 ciia Vinaconex 11

*Loi nhudn sau thué nam 2011 am nén khong tinh cdc chi tiéu vé kha nang sinh 10i ciia nam 2011.
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12. H$i déng quan tri, Ban Tong Giam ddc, Ban kiém soat, Ké toan trwéng

12.1. Danh sdch thanh vién Hpi dong qudn tri

STT Ho va tén Ngay sinh | S6 CMND Chirc vu
1 | Hoang Hop Thuong 28/07/1955 011122374 | Chu tich Hoi dong Quan tri
2 | Vi Van Manh 06/11/1972 012682568 | Thanh vién Hoi dong Quan tri
3 | Hoang Trung Kién 26/12/1976 | 012614848 | Thanh vién Hoi dong Quan tri
4 | Nguyén Thanh Long 04/10/1970 B2996756 | Thanh vién Hoi dong Quan tri
5 | bang Minh Hu¢ 28/12/1972 012076045 | Thanh vién Hoi dong Quan tr

So véu 1y lich
a)  Chii tich HPQT - Ong Hoang Hop Thuong

CMND: 011122374

Noi cap: Cong an thanh phd Ha Noi

Ngay cap: 09/02/1995

Gioi tinh: Nam

Ngay thang nam sinh: 28/7/1955

Noi sinh: Bdo Yén — Thanh Thuy — Phu Tho
Quéc tich: Viét Nam

Dan tdc: Kinh

Qué quan: Béao Yén — Thanh Thuy — Phu Tho

bia chi thuong tru: Phuong Quang Trung — Quan Péng Pa — Ha Noi
S dién thoai lién lac & co quan:( 04 ) 22249270

Trinh d6 van hoa: 10/10
Trinh d6 chuyén mon: Cir nhén kinh té
Qua trinh cong tac:

e 12/1972 —12/1976: Nhap ngii E 97, F 351 Phao binh

e 12/1976 —6/1979: Hoc tai Truong Trung hoc xay dung s6 I — B6 Xay dung

e 6/1979 —3/1984: Ké toan Nha méy co khi xay dung Pong Anh
e 3/1984 —8/1988: Ké toan truong Xi nghiép thi cong co gidi s6 10 LICOGI
e 8/1988 — 5/1990: Ké toan truong Cong ty dich vu xay dung nude ngoai
Vinaconex

e 6/1990 —11/1995: Phé phong Tai chinh ké toan Tong cong ty Vinaconex

e 11/1995 - 10/1997: Uy vién HPQT, Trudng ban kiém soat Tong cong ty
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Vinaconex.
e 11/1997 — 4/1998: Uy vién HPQT, Trudng ban kiém soét, Uy vién thuong

Vu Pang uy kiém Chu nhiém Uy ban kiém tra Dang uy
Téng cong ty cd phan Vinaconex

e 5/1998 — 3/2007: Uy vién HDQT, Truéng Ban kiém soat, Uy vién thuong
Vu bang uy, Phé Chu tich cong doan Vinaconex

e 4/2007 — d&én nay: Uy vién Thuong vy, Phé bi thu Pang uy, Cha tich cong
doan Tong cong ty cd phin Vinaconex.

Chtrc vu cong tac hién nay: Chu tich Hoi dong quan tri Cong ty CP Xay dung s 11

Chtrc vu hién dang niam giit ¢ cac t6 chtic khac: Uy vién Thuong vu, Pho bi thu Pang uy, Chu
tich cong doan Tong cong ty c¢6 phan Vinaconex. Cha tich HDQT Céng ty CP Khach san du
lich Sudi Mo.

S6 ¢6 phan nim giir: 1.700.000 c6 phan
Trong d6: + S6 ¢6 phan s hitu: 50 ¢6 phan

+ S6 c6 phan dai dién so hiru: 1.650.000 c¢6 phan

Hanh vi vi pham phap luat: Khong
Quyén lgi mau thuin véi loi ich cong ty: Khong
Céc khoan ng d6i v6i Cong ty: Khong
Loi ich lién quan véi to chtic phat hanh: Khong

Ty 1€ s& hiru chirng khoan cta nhitng nguoi lién quan: Khong cé

b)  Thanh vién HPQT - Ong Vi Viin Manh

CMND: 012682568

Noi cap: Cong an Ha Noi
Ngay cap: 11/6/2010

Gioi tinh: Nam

Ngay thang nam sinh: 6/11/1972

Noi sinh: Xa Quang Trung — huyén Kinh Mén — Hai Duong

Qudc tich: Viét nam

Dan tdc: Kinh

Qué quan: Xa Quang Trung — huyén Kinh Mon — Hai Duong

Dia chi thuong tru: 71 Ha Pinh — Thanh Xuan Trung — Thanh Xuan — Ha Noi

S dién thoai lién lac & co quan:

Trinh d6 van hoa: 12/12
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Trinh d6 chuyén mén: K¥ su Kinh té, Thac s¥ Quan tri kinh doanh
Quad trinh cong tac:

e 01/1995—11/2000: Chuyén vién Lién hiép Khoa hoc san xuit cong nghé cao — Vién
thong — Tin hoc

12/2000 — 8/2003: K& toan truong Cong ty Co phan Phat trién cong nghé va thuong mai
Ba Dinh

9/2003 — 12/2006:  Chuyén vién phong Tai chinh Ké hoach Tong cong ty Xuat nhap
khau va Xay dung Viét Nam

01/2007 —5/2008:  Phé Truéng phong Tai chinh Ké hoach Tong cong ty Xuat nhap khau
va Xay dung Viét Nam

6/2008 — 11/2010:  Pho Giam ddc Ban Tai chinh Ké hoach Tong cong ty Xuat nhap khau
va Xay dung Viét Nam

01/2011 —5/2012:  Phé Tong Giam doc Cong ty co phan xi ming Cam Pha

5/2012 — Nay: Phé giam ddc ban Quan 1y va giam sat dau tu tai chinh Tong cong ty
VINACONEX.

Chtrc vy cong tac hién nay: Uy vién HDQT Cong ty C6 phan Xay dung Vinaconex 11

Chtrc vu nam giir tai cac to chtrc khac: Pho giam ddc ban Quan 1y va giam sat dau tu tai chinh
Téng cong ty VINACONEX

S6 ¢ phan nim giir: 400.000 CP
Trong d6: + S6 ¢ phan so hiru: 0 CP
+ S6 ¢6 phan dai dién sé hitu: 400.000 CP

Hanh vi vi pham phap luat: Khong
Quyén lgi méau thuin véi loi ich cong ty: Khong
Céc khoan ng d6i véi Cong ty: Khong

Loi ich lién quan véi to chirc phat hanh: Khong
Ty I¢ s& hiru chung khoan cua nhiing nguoi 1ién quan: Khong co

¢)  Thanh vién HPOT - Ong Hoang Trung Kién

CMND: 012614848

Noi cap: Cong an Ha No1

Ngay cap: 17/8/2003

Gi6i tinh: Nam

Ngay thang nam sinh: 26/12/1976

Noi sinh: Thi xa Thanh Hoéa — tinh Thanh Hoa
Quéc tich: Viét nam
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Dan tdc: Kinh
Qué quan: Tho Pha — Triéu Son — Thanh Hoa
Dia chi thuong tru: Tap thé B6 Qudc phong — Ngoc Khanh — Ba Dinh — Ha Noi

S4 dién thoai lién lac & co quan: 04. 62849269

Trinh d0 van hoa: 12/12

Trinh d6 chuyén mén: K¥ su xay dung dan dung va Cong nghi¢p
Quad trinh cong tac:

e 5/2000—12/2002:  Chuyén vién phong DT&QLDA I — Téng Cong ty CP Xuét nhap
khéu va Xay dung Viét Nam, cong tac tai Lao

12/2002 — 1/2004:  Chuyén vién Ban QLDA 128 - Téng Cong ty CP Xuat nhap khau va
Xay dung Viét Nam, cong tac tai Pak Lak

1/2004 — 4/2008: Phé Giam d6c Cong ty Co phan Vinaconex QT, cong tac tai Pak Lak

4/2008 — 8/2008: Chuyén vién Ban Xay dung - Tong Cong ty CP Xuat nhap khau va
Xay dung Viét Nam

8/2008 — 2/2010: Giam ddc Lién danh xay dung Vinaconex — Posco E&C

2/2010 — dénnay:  Pho Giam dbc Ban Xay dung - Tong Cong ty CP Xuét nhap khau va
Xay dyng Viét Nam

Chirc vu cong tac hién nay: Uy vién HPQT Coéng ty C6 phan Xay dung Vinaconex 11

Chirc vu nam giir tai cac t6 chirc khac: Pho Giam dbc Ban Xy dung - Tong Cong ty CP Xuét
nhap khau va Xay dyng Viét Nam.

S6 c6 phan nam giil: 400.000 CP
Trong d6: + SO ¢ phan sé hiru: 0 CP
+ 86 cb phan dai dién s& hiru: 400.000 CP

Hanh vi vi pham phép luét: Khong
Quyén loi méau thudn véi lgi ich cong ty: Khong
Céc khoan ng d6i v6i Cong ty: Khong

Loi ich lién quan véi to chtic phat hanh: Khong
Ty 1€ s¢ hitu ching khoan ctia nhirng nguoi lién quan: Khong cé

d)  Thanh vién HPQT - Ong Nguyén Thanh Long

Ho chiéu: B2996756

Noi cép: Cuc QL xuét nhdp canh
Ngay cap: 17/4/2009

Gio6i tinh: Nam

Ngay thang nam sinh: 04/10/1970
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Noi sinh: Van Tu - Phu Xuyén — Ha Noi
Qudc tich: Viét Nam
Dan tdc: Kinh
Qué quan: Van Tu - Phu Xuyén — Ha Noi
Dia chi thuong tru: Phong 1606 — 17T4 — D6 thi Trung Hoa Nhan Chinh — Ha Noi

S dién thoai lién lac ¢ co quan: 04.3776 5888
Trinh d6 van hoa: 12/12
Trinh d6 chuyén mon: K¥ su xay dung

Qua trinh cong tac:

e 1994 -1996 KV su xay dung — Lién doanh Vinata

e 1996 —1998: K§ su xdy dung — Cong ty Christine & Welsel

e 1998 —1999: KV su xay dung — Cong ty TODA Nhat Ban

e 1999 — 2000: K§ su xdy dung - Trung tim Pau tu/Quén 1y du an — Tong Cong ty
Xuat nhap khau va Xay dung Viét Nam

e 2000 — 2003: Ph6 Giam ddc Cong ty Xay dung sb 4

e 2003 —nay: Phé Giam d6c Cong ty Vinaconex E&C

Chtrc vu cong tac hién nay: Thanh vién HDQT Céng ty C6 phan Xay dung s6 11.
Chirc vu ndm giir tai cac t6 chirc khac: Phé Giam ddc Cong ty Vinaconex E&C.
S6 c6 phan nam giii: 1.675.000 CP
Trong dé: + Sé cé phan sé hitu: 0 CP
+ 86 ¢6 phan dai dién sé hiru : 1.675.000 CP

Hanh vi vi pham phép luat: Khong
Quyén loi mau thudn véi lgi ich cong ty: Khong
Céc khoan ng d6i v6i Cong ty: Khong

Loi ich lién quan véi to chtic phat hanh: Khong
Ty 1€ s¢ hitu chung khoan ctia nhirng nguoi lién quan: Khong co

e)  Thanh vién HPQT — Ong Ping Minh Hué

CMND: 012076045
Noi cép: Ha No6i
Ngay cap: 23/9/2005
Gidi tinh: Nam

Ngay thang nam sinh: 28/12/1972
Noi sinh: Cam Khé, Pht Tho
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Qudc tich: Viét Nam
Dan tdc: Kinh
Qué quan: Vin Khae, Cam Khé, Pht Tho
Dia chi thuong tru: S6 67, t6 50 Nghia Tan, Cau Gidy, Ha Noi

Sé dién thoai lién lac & co quan: 0984 355 886
Trinh d6 van hoa: 12/12

Trinh d¢ chuyén mon: Cir nhan Kinh té
Quad trinh cong tac:

e 10/1992 —12/1998 : Cong nhan Cong ty Co gidi Thang Long (Tt 1994 — 1998 hoc Tai
chure tai truong Pai hoc Tai chinh Ké toan Ha Noi)

e 12/1998 —6/2001:  Nhan vién Ké toan tai Xi nghiép Xay lap 9 — Cong ty Dau tu xay lap
thuong mai Ha Noi

e 7/2001—12/2004:  Nhan vién K& toan tai Xi nghiép xay dung s6 1 — Cong ty C6 phan
Xay dung va lip may dién nudc s 3

e 01/2005—3/2009:  Can bo Ké toan Cong ty Co phan Xay dung s6 3
e 4/2009 —nay : Pho6 Trudng phong Ké toan — Cong ty C6 phan Xay dung sb 3
Chtrc vy cong tac hién nay: Thanh vién HPQT Cong ty C6 phan Xay dung s6 11.

Chtrc vu nam giir tai cac to chirc khac: Pho Truong phong Ké toan — Cong ty C6 phan Xay
dung s6 3

S6 ¢ phan nim giir: 850.000 CP
Trong d6:  + S6 ¢ phan sé hitu: 0 CP
+ 86 ¢ phan dai dién so hitu : 850.000 CP

Hanh vi vi pham phap luat: Khong
Quyén lgi mau thuin véi loi ich cong ty: Khong
Céc khoan no d6i véi Cong ty: Khong
Loi ich lién quan véi to chirc phat hanh: Khong

Ty I¢ s& hiru chung khoan cua nhiing nguoi lién quan: Khong co

12.2. Danh sdch thanh vién Ban kiém sodt

STT Ho va tén Ngay sinh S6 CMND Chirc vu
1 | Pang Thanh Huan 20/04/1964 012758095 | Truong Ban Kiém soét
2 | Trinh Qudc Hiép 22/10/1982 | 111539961 | Thanh vién Ban Kiém soat
3 | Nguyén Thi Thu Hién 01/01/1976 | 013409817 | Thanh vién Ban Kiém soat
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So véu Iy lich
a)  Truwéng Ban kiém sodt - Ong Ding Thanh Hudn

CMTND: 012758095
Noi cip: 18/5/2012
Ngay cap: CA Ha Noi
Gidi tinh: Nam

Ngay thang nam sinh: 20/4/1964

Noi sinh: Tan Viét — Binh Giang — Hai Duong

Qudc tich: Viét Nam

Dan tdc: Kinh

Qué quan: Tan Viét — Binh Giang — Hai Duong

Dia chi thuong tru: C12, Tap thé hoc vién hanh chinh qubc gia, Yén Hoa, quan Cau

Gidy, thanh phd Ha Noi.

S6 dién thoai lién lac & co quan: 04 62849253
Trinh d6 van hoa: 10/10
Trinh d6 chuyén mon: Cir nhan kinh té - Chuyén nganh tai chinh — Tin dung
Qua trinh cong tac:

e 01/1984 —6/1986  Hoc vién Truong K¥ thuat thong tin quan sy

e 7/1986 —01/1988  Cong tac tai BPac khu Quang Ninh- By tham muu

e 02/1988 —9/1989  Cong tac tai Quan khu III- B tham muu

e 10/1989 — 6/1993 Sinh vién Truong Pai hoc tai chinh ké toan- Ha Noi

e 9/1993- 5/1995 Cong tac tai Cong ty kiém toan Viét Nam- Bo tai chinh

Cong tac tai Cong ty lién doanh kiém toan: Deloit Touch

6/1995 — i i
* OISO uchmatsu (Hoa K§)- Vietnam Audeting Company

e 10/1997 —02/2002 Cong tac tai Cong ty kiém toan Viét Nam- B¢ tai chinh

Chuyén vién phong Tai chinh - Ké hoach Téng cong ty

e 3/2002 —11/2003 VINACONEX

Trudng ban kiém soat Tong cong ty VINACONEX, Truéng Ban
kiém soat Tong Cong ty Vinaconex, Truong Ban kiém soat Cong
ty Vinaconex 2, Truong Ban kiém soat Cong ty Vinaconex 3,
e 12/2006 — dén nay Truéng Ban kie;rF soat Cong ty Vinaconex 9,'"‘7Fru(”mg Ban kiém
soat Cong ty Vinaconex 15, Truong Ban kiém soat Cong ty
Vinaconex 25, Truéng Ban kiém soat Cong ty Vinaconex Da
Néng, Truong Ban kiém soat Cong ty Vinaconex Quyét thing,
Truéng Ban kiém soat Cong ty c6 phin xi ming Cam Pha,
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Truong Ban kiém soat Cong ty cd phan dau tu va thuong mai
Vinaconex- UPGC
Chirc vu cong tac hién nay: Truong Ban kiém soat Cong ty C6 phan Xay dung s 11.
Chirc vy nam giir tai cac to chirc khac: Truong Ban kiém soat Téng Cong ty Vinaconex,
Truong Ban kiém soat Cong ty Vinaconex 2, Truong Ban kiém soat Cong ty Vinaconex 3,
Truong Ban kiém soat Cong ty Vinaconex 9, Trudong Ban kiém soat Cong ty Vinaconex 15,
Truong Ban kiém soat Cong ty Vinaconex 25, Truong Ban kiém soat Cong ty Vinaconex Da
Néng, Truong Ban kiém soat Cong ty Vinaconex Quyét thing, Truong Ban kiém soat Cong ty
c¢d phan xi mang Cim Pha, Truong Ban kiém soat Cong ty ¢ phan dau tu va thwong mai
Vinaconex- UPGC.
S6 c6 phan nam gii: 107.250 C6 phan
Trong dé: +S6 hitu: 7.250 C6 phdn
+ DPai dién:  100.000 Cé phdn

Hanh vi vi pham phép luét: Khoéng
Quyén lgi mau thuin véi loi ich cong ty: Khong
Céc khoan ng d6i véi Cong ty: Khong

Loi ich lién quan véi t6 chirc phat hanh: Khong
Ty I¢ s& hiru chung khoan cua nhiing nguoi 1ién quan: Khong co

b)  Thanh vién Ban kiém sodt — Ong Trinh Quéc Hiép

CMTND: 111539961
Noi cap: Ha Tay
Ngay cap: 05/01/2008
Gi6i tinh: Nam

Ngay thang nam sinh: 22/10/1982

Noi sinh: Kién Hung — Ha Pong — Ha Tay
Qudc tich: Viét Nam

Dan tdc: Kinh

Qué quan: Kién Hung — Ha Pong — Ha Tay
Dia chi thuong tru: Kién Hung — Ha Pong — Ha Tay

S6 dién thoai lién lac & co quan: 04 62853101
Trinh d6 van hoa: 12/12

Trinh d§ chuyén mon: K¥ su thuy loi
Qua trinh cong tac:

e (08/2005 — 10/2005 Cén b ky thuat — Ban BCHCT, Ho chira nuée cira dat — Cong ty
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C6 phan Xay dung s6 11

Can bd k¥ thuat — Ban BCHCT, San nén nha may Xi mang Cim

11/2005 — 3/2007 Pha — Cong ty Ccb phﬁn Xay dung sb 11

Phé chi huy truong - Ban BCHCT, San nén nha may Xi ming
4/2007 — 10/2009

Cam Pha — Cong ty C6 phan Xay dung s 11

Can bg k¥ thuat - Ban BCHCT thi cong cac hang muc thudc du
an phia Ty thanh ph6 Ha Noi - Cong ty C6 phan Xay dung s6 11

11/2009 — 12/2010

Chi huy truong - Ban BCHCT thi cong cac hang muc thudc dy 4n
1/2011 - 5/2011

phia Tay thanh phd Ha Noi - Cong ty C6 phan Xy dyng s 11

Pho truong phong Pau thiu — Quan 1y du 4n kiém Chi huy truéng
6/2011 — nay - Ban BCHCT thi cong cac hang muc thudc du an phia Tay thanh
phé Ha Noi - Cong ty C6 phan Xay dung s6 11

Chtic vu cong tac hién nay: Phé truong phong Pau thau — Quan 1y dy an Cong ty C6 phan
Xay dung s6 11, Thanh vién Ban Kiém so4t Cong ty Co phan
Xay dyng sb 11

Chtrc vu nam gitr tai cac to chirc khac: Khong
S6 ¢ phan nim giir: 32 C6 phan
Trong do: +So hitu: 32 CP
+ Dai dién: 0 CP

Hanh vi vi pham phap luat: Khong
Quyén lgi mau thuin véi loi ich cong ty: Khong
Céc khoan ng d6i véi Cong ty: Khong

Loi ich lién quan véi t6 chirc phat hanh: Khong
Ty 1€ s¢ hiru chiing khoan ctia nhitng nguoi lién quan: Khong

¢)  Thanh vién Ban kiém sodt — Ba Nguyén Thi Thu Hién

CMND sb: 013409817

Cép ngay: 24/5/2011

Noi cap: Cong an Ha No1

Gidi tinh: N

Ngay sinh: 01/01/1976

Quéc tich: Viét Nam

Noi sinh: Hoéng Thuin — Giao Thuy — Nam Dinh

bia chi thuong tru: S6 74 — Tap thé Vién diéu tra quy hoach rimg — Vinh Quynh —

Thanh Tri — Ha No6i
S4 dién thoai lién lac: 04.62853101
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Trinh d0 van hoa: 12/12
Trinh d6 chuyén mén: Ct nhan Phap luat kinh té va quéc té - Pai hoc Luat Ha Noi

Quad trinh cong tac:

e Tir10/2003 — 12/2010: Céng ty Co phan Siéu thi va Xuét nhip khiu thuong mai Viét
Nam — Trang Tién Plaza.

e Tur 1/2011 &n nay: Nhén vién phong T chirc Hanh chinh Céng ty C6 phan Xay dung
s6 11

Chirc vu cong tac hién nay: Nhan vién phong T chirc Hanh chinh Cong ty C6 phan Xay dung

s 11
Chtrc vu nam gitr tai cac to chirc khac: Khoéng
S6 lugng co phan nam gii: Khoéng
Hanh vi vi pham phép luét: Khoéng
Quyén lgi mau thuin véi loi ich cong ty: Khong
Céc khoan no d6i véi Cong ty: Khoéng
Loi ich lién quan véi to chirc phat hanh: Khong

Ty 1€ s¢ hitu chung khoan ctia nhitng nguoi lién quan: Khong co

12.3. Danh sdch thanh vién Ban Tong Gidm déc

STT Ho va tén Ngay sinh S6 CMND Chirc vu
1 | Pang Vin Hiéu 27/05/1971 145265478 | Tong Giam doc
2 | Pham Vin Tan 12/12/1961 140018505 | Pho Tong Giam doc
3 | Nguyén Quéc Son 08/07/1978 182173418 | Pho Tong Giam doc
4 | Tran Minh Toan 12/05/1984 162584830 | Phu trach ké toan

So véu 1y lich
a)  Téng Gidm doc - Ong Ding Viin Hiéu

CMND: 145265478

Noi cap: Cong an Hung yén
Ngay cap: 15/8/2003

Gidi tinh: Nam

Ngay thang nam sinh: 27/5/1971

Noi sinh: Thi trAn Ban Yén Nhan - My Hao - Hung Yén
Quéc tich: Viét nam

Dan toc: Kinh

Qué quan: Thi trAn Ban Yén Nhan - My Hao - Hung Yén
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Dia chi thuong tru: Thi tran Ban Yén Nhan - My Hao - Hung Yén

S4 dién thoai lién lac & co quan: 03203 896 247
Trinh d0 van hoa: 12/12
Trinh d¢ chuyén mon: K¥ su thuy loi

Quad trinh cong tac:

e 10/1994 — 12/1996: Can bo ky thuat tai Cong ty XD Dé K¢ Hai Hung

e 01/1997 — 12/2000: Can bo k¥ thuat Cong ty cd phan xay dung sd 11

e 01/2001 — 11/2003: Doi truong doi xay dung s6 1-Cong ty CP XD sb 11
e 11/2003 — 12/2005: Chi huy pho cong truong Nha may xi ming Cam pha

- Cong ty c6 phan xay dung s6 11

e 01/2006 — 2/2007: Tro Iy Giam dbc, Chi huy trudng cong truong
e 3/2007 — 8/2009: Ph6 Giam dbc Cong ty c6 phan xay dung s6 11
e 9/2009 - dén nay: Ph6 Tong Giam dbc Cong ty c6 phan xay dung s 11

Chtrc vu cong tac hi¢n nay: Tong Giam dbc Cong ty C6 phan Xay dung s6 11
Chtrc vu nam gitr tai cac to chirc khac: Khong

S6 ¢6 phan nim giir: 12.532.000 CP

Trong d6: + S6 co phan s¢ hitu: 12.532.000 CP

+ 86 c6 phan dai dién sé hiru: 0 CP

Hanh vi vi pham phap luat: Khong
Quyén lgi mau thuin véi loi ich cong ty: Khong
Céc khoan no d6i véi Cong ty: Khéng
Loi ich lién quan véi to chirc phat hanh: Khong

Ty I¢ s& hiru chung khoan cua nhiing nguoi lién quan: Khong co

b)  Phé Téng Gidm doc - Ong Pham Viin Tin

CMND: 140018505

Noi cap: Cong an Hai Duong
Ngay cap: 16/01/2009

Gidi tinh: Nam

Ngay thang nam sinh: 12/12/1961

Noi sinh: Bach Ping — Kinh Mén — Hai Duong
Quéc tich: Viét Nam
Dan toc: Kinh
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Qué quan: Bach Ding — Kinh Mén — Hai Duong
Dia chi thuong tru: 113 A Quang Trung — TP Hai Duong — Hai Duong
S4 dién thoai lién lac & co quan:0320.3860602
Trinh d6 van hoa: 10/10
Trinh d6 chuyén mén: K¥ su xay dung
Quad trinh cong tac:
e 6/1985 — 6/1996: Cong nhan cong ty xay lip 5 — S XD Hai Hung
e 7/1996 — 3/1998: Cong nhan cong ty xay lip & SXVLXD sb 11
e 4/1998 — 10/2000: Doi pho doi XD 5 — Cong ty xdy lap & SXVLXD s6 11
e 11/2000 — 3/2006: Doi trudng ddi XD 3 — Cty xay lip & SXVLXD s6 11
e 4/2006 — 3/2009: Ph6 Giam ddc Cong ty c¢d phan xay dung s 11
e 4/2009 — 8/2009: Phé Giam d6c Cong ty CP xay dung sd 11, Giam ddc

Cong ty c6 phan xay dung s6 11.1 ( Vinaconex 11.1)

9/2009 - dén nay: Ph6 Tong Giam dbc Cong ty CP xdy dung s6 11, Giam
dbc Cong ty co phan xdy dung s6 11.1

Chtrc vu cong tac hién nay: Ph6 Tong Giam dc Cong ty c6 phan xdy dung s6 11.

Chtrc vu nam gitr tai cac to chirc khac: Giam ddc cong ty co phan xay dung Vinaconex 11.1

S6 ¢ phan nim giir: 0CP

Trong d6:  + S6 ¢6 phan s¢ hitu :0CP

+ 86 ¢6 phan dai dién sé hiru: 0 CP

Hanh vi vi pham phap luat: Khong
Quyén lgi mau thuin véi loi ich cong ty: Khong
Céc khoan ng d6i véi Cong ty: Khong

Loi ich lién quan véi to chirc phat hanh: Khong

Ty 1€ s¢ hiru ching khoan ctia nhitng nguo1 lién quan: Khong
¢)  Phé Tong Gidm doc - Ong Nguyén Quéc Son

S6 chirng minh thu nhan dan: 182173418

Ngay cap: 25/2/2003

Noi cap: Nghé An

Gi6i tinh: Nam

Ngay sinh: 08/7/1978

Noi sinh: Triéu Son — Thanh Hoa
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Qudc tich: Viét nam
Dan tdc: Kinh
Qué quan: Nghi Dién — Nghi Loc — Nghé An
Dia chi thuong tra: S6 7,t6 45, P.Phuong Liét, Thanh Xuan , Ha Noi
S4 dién thoai lién lac & co quan:
Trinh d0 van hoa: 12/12
Trinh d6 chuyén mén: Ky su xay dung
Quad trinh cong tac:
e 10/2001- 6/2003 Can bo ki thuat — Cong ty ¢ phan xdy dung sb 7

e 7/2003 — 3/2007 Cén b k¥ thuat — Cong ty co phan xay dung so 11

e 3/2007 - 8/2011 Doi pho doi 1- Poi truong doi 1 Cong ty CP Xay dung sé 11
e 9/2011 - Nay Pho Tong giam dbc — Cong ty CP Xay dung s 11
Chtrc vy cong tac hién nay: Pho Tong Giam déc Cong ty Co phan Xay dung s6 11
Chtrc vu nam gitr tai cac to chirc khac: Khong
S6 ¢ phan nim giir: 0CP
Trong dé: + S6 cé phan sé hitu: 0CP

+ 86 c6 phan dai dién s hitu: 0 CP

Hanh vi vi pham phap luat: Khong
Quyén lgi méau thuin véi loi ich cong ty: Khong
Céc khoan ng d6i véi Cong ty: Khong
Loi ich lién quan véi to chirc phat hanh: Khong

Nhing ngudi ¢6 lién quan c6 nam giir c6 phiéu: Khong co
d)  Phu trdch ké todn — Tran Minh Todn

S6 chirng minh thu nhan dan: 162584830

Ngay cap: 22/8/2001

Noi cap: Nam Dinh

Gioi tinh: Nam

Ngay sinh 12/05/1984

Noi sinh: Kim thai — Vu Ban — Nam DPinh
Quéc tich: Viét nam

Dan toc: Kinh

Qué quan: Kim thai — Vu Ban — Nam DPinh
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Dia chi thuong tru: Kim thai — Vu Ban — Nam Dinh

S4 dién thoai lién lac & co quan:
Trinh d0 van hoa: 12/12
Trinh d chuyén mon: Cir nhan tai chinh - Ngan hang

Quad trinh cong tac:

e Tir nim 2006 dén 2009: Cong ty ¢ phan cao su Sai Gon KYM DAN
e Tur nam 2009 dén nay: Chuyén vién ban tai chinh ké hoach — Tdng cong ty
Vinaconex

Chtrc vy cong tac hién nay: Phu trach ké toan Cong ty Co phan Xay dung s6 11

Chtrc vu niam giit tai cac t0 chic khac: Chuyén vién tai chinh ké toan — Tong cong ty

Vinaconex
S6 ¢6 phan nim giir: 0CP
Trong dé: + S6 cé phan sé hitu 0CP

+ 86 6 phan dai dién sé hiu 0 CP

Hanh vi vi pham phép luét: Khoéng
Quyén lgi mau thuin véi loi ich cong ty: Khong
Céc khoan no d6i véi Cong ty: Khéng
Loi ich lién quan véi to chirc phat hanh: Khong

Nhitng nguoi c6 lién quan c6 nam giir ¢ phiéu: Khong co
13. Tai sian

Gia tri tai san ¢b dinh hiru hinh theo béao cdo tai chinh tai thoi diém 31/12/2010

STT Khoan muc Nguyén gia (NG) Gia}(tal_‘li_g‘:_n) lai GTCL/NG
1 | Nha xudng, vat kién triic - - -
2 May méc thiét bi 46.455.585.876 18.595.412.148 40,03%
3 Phuong tién van tai 20.146.411.002 11.636.087.121 57,76%
4 Thiét bi quan 1y 368.413.971 61.773.821 16,77%

Cong 66.970.410.849 30.293.273.090

Gia tri tai san cd dinh hiru hinh theo bao cao tai chinh tai thoi diém 31/12/2011

STT Khoan muc Nguyén gia (NG) Gi{zg:li.g;_n) & GTCL/NG
1 | Nha xudng, vat kién trac - - -
2 May méc thiét bi 44.111.984.720 14.493.771.885 32,86%
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3 | Phwong tién van tai 20.123.492.820 9.855.370.299 48,97%
4 | Thiét bi quan ly 345.541.244 12.963.485 3,75%
Cong 64.581.018.784 24.362.105.669
Gi4 tri tai san c¢d dinh hiru hinh theo béo cdo tai chinh tai thoi diém 30/06/2012.
- Nguyén gia Gia tri con lai
STT Khoan muc (NG) (GTCL) GTCL/NG
1 | Nha xuong, vt kién tric - - -
2 | May moc thiét bi 44.111.984.720 | 11.958.194.160 27,11%
3 | Phuong tién vén tai 20.123.492.820 |  9.799.607.844 48,7%
4 | Thiét bi quan Iy 345.541.244 4.314.664 1,25%
Cong 64.581.018.784 | 21.762.116.668
Gia trj tai san c¢b dinh vo hinh tai thoi diém 30/06/2012: Khong co.
14. Ké hoach sian xuét kinh doanh, l¢i nhuén va ¢b tirc trong nam tiép theo
14.1. Chi tiéu lgi nhudn va cé tirc nam 2012
Nim 2011 Nim 2012
CHI TIEU ..
croge P Tang giam
Gia tri Gia tri 50 véi 2011
Vén diéu 1€ (triéu dong) 83.998,89 | 83.998,89 0%
Doanh thu thuan (triéu déng) 319.652 |  300.480 -6%
Loi nhuén sau thué (triéu dong) (29.231) | (22.336) -23,59%
Ty 1& LNST/Vén diéu 1¢ -30,80% | -26,59% 4,21%
Ty 1&6 LNST/Doanh thu thun -9,14% -7,43% 1,71%
Co tirc (%) 0% 0% 0%

14.2. Can cir xdy dung ké hoach lgi nhugn cé tirc

Nguon: Vinaconex 11

Theo nhan dinh cua Céng ty, tinh hinh kinh té tai chinh nim 2012 van con tiép tuc gip nhiéu
kho khan, thi truong bét dong san chua thé khoi séc, tinh hinh lam phat chua gidm, cac t6 chirc
tin dung tiép tuc thit chat cho vay do d6 viéc thuc hi¢n ké hoach san xuét kinh doanh nam 2012

d6i v6i Cong ty rat kho khian.

Do hdu quéa cong tac quan 1y ciia Cong ty nhiéu nim budng long, thiéu kiém soat dan tdi tinh
trang thua 10, tai chinh, cong no, khéi luong d¢ dang khong dugce kiém tra, cong ng khong dugc
d6i chiéu dan dén Cong ty tiém an 15 rat 16n. Dy kién nim 2012, Cong ty tiép tuc 16 khoang 19

ty.
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Vé xay lap, dé thuc hién gia tri san luong xay lap du kién thyc hién trong nam 2012 1a 328 ty
ddng, ngoai hop ddng con lai nam 2011 can hd trg cua Téng Cong ty do Cong ty khong thé dau
thau tim kiém cac cong trinh méi dé dam bao thuc hién ké hoach nam 2012 va géi dau sang cac
nam tiép theo.

Vé san xuit cong nghiép, do hién tai cong ty khong thué dugce dat dé dung tram hon nita voi
nang lyc hién c6 Cong ty nhan thay tram bé tong hoat dong khong hiéu qua nén s& tién hanh
thanh 1y thu hdi von dé tap trung ngudn luc cho linh vuc khac.

Vé cong tac dau tu, nim 2012 Cong ty s& khong dau tu mé rong san xuat ma thu hep linh vuc
hoat dong tap trung chii yéu vao xdy lap dan dung, cong nghiép, giao thong, thuy loi va ha tang
ky thuat. Cong ty tiép tuc trung, dai tu dé nang cép s6 may moc thiét bi hién c6 dé nang cao
nang lyc thiét bi thi cong, tién hanh thanh 1y cac thiét bi may moc hong héc, hoat dong khong
hiéu qua va khoéng phi hop véi dinh hudng phat trién ciia Cong ty.

Vé du an Khu nha ¢ thap ting N3, N4 tai khu d6 thi méi Qubc Oai — Ha Noi, hién tai Cong ty da
hoan thién phap 1y dén khau phé duyét phuong an hd tro dén bu téng thé. Tuy vao tinh hinh cu
thé ma Cong ty quyét dinh c6 trién khai tiép hay khong.

15. Théng tin vé nhirng cam két nhung chwa thwe hién ciia Cong ty
Khong c6.
16. Cac thong tin tranh chip kién tung lién quan téi Cong ty

Cong ty khong c6 tranh chép kién tung.

V. CO PHIEU PANG KY GIAO DICH

1. Tén cd phiéu :C6 phiéu Cong ty Co phan Xay dung s6 11
2.  Ma chirng khoan V11

3. Loai cd phiéu :C6 phiéu pho thong

4.  Ménh gia :10.000 dong/c6 phin

5. Tong s lwong cd phiéu ding ky giao dich: 8.399.889 ¢ phiéu

6. Phwong phap tinh gia
6.1 Gid tri s6 sdch ciia cé phiéu Vinaconex 11

Gia tri s6 sach ciia Cong ty tai thoi diém 31/12/2010 — Hop nhéat (ménh gia 10.000 dong/cd
phan):
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Von chu s hiru 93.947.906.743
BV - = - 18.790 dong/cp
S6 luong cp dang luu hanh 5.000.000

Gia tri so sach cua Cong ty tai thoi diém 31/12/2011 — Hop nhéit (ménh gid 10.000 dong/cd
phan):

Von chu s¢ hiru 98.456.114.999
BV - = 11.721 ddng/cp
S6 lwong cp dang luu hanh 8.399.889

Gia tri s6 sach cia Cong ty tai thoi diém 30/06/2012 (ménh gia 10.000 ddng/cd phan):

Vén chu so hitu 85.177.279.052

BV _ = = 10.140 ddng/ cp
S6 lugng cp dang luu hanh 8.399.889

6.2 Phwong phdp tinh gid cé phiéu
Gia c6 phiéu V11 trong ngay giao dich dau tién dugc xac dinh theo phuong phép binh quéin gia
co so ctia 10 phién trudc ngay huy niém yét tai S& giao dich chimg khoan Ha Noi. Lich st giao

dich cuia c6 phiéu V11 nhu sau:

Ngay giao dich Gi4 c6 phiéu
16/08/12 1.100
15/08/12 1.000
14/08/12 1.000
13/08/12 1.000
10/08/12 1.000
09/08/12 1.100
08/08/12 1.000
07/08/12 1.100
06/08/12 1.200
03/08/12 1.100

Binh quan 10 phién 1.060

Két Iugn: Can ctr gia giao dich binh quan 10 phién trude khi hiy niém yét, Cong ty quyét dinh
gia giao dich du kién ctia mot c¢6 phiéu V11 1a 1.100 dong/cé phiéu.

7. Gi6i han ty 18 nim giir d6i véi ngudi nwéc ngoai
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Tai thoi diém hién tai, theo Quyét dinh 55/2009/QD - TTg ngay 15/04/2009 ciia Thu tuéng
Chinh phi1 vé ty 1¢ tham gia ctia nha ddu tw nudc ngoai trén thi truong chimg khoan Viét Nam,
ty 16 nim giir téi da ciia bén nudc ngoai vao cong ty cd phan dai ching 1a 49%. Trudong hop
phéap luat chuyén nganhh cé quy dinh khac thi &p dung theo quy dinh cua phép luat chuyén
nganh. Truong hop ty 1& s¢ hitu bén nudc ngoai duge phan loai theo danh muc cac nganh nghé
cu thé thi 4p dung theo danh muc phan loai. Tinh dén thoi diém ngay 04/06/2012, ty 1& ndm gii
cua nguoi nude ngoai l1a 0,76%.

8. Cic loai thué lién quan
< Thué thu nhip doanh nghiép

Cong ty ap dung muc thué suat thué thu nhap doanh nghiép 1a 25% trén loi nhuan chiu thué.
< Thué gia tri gia ting

Thué suat thué gia tri gia ting d6i voi cac hoat dong cua Cong ty ap dung thong nhat 1a 10%
< Thué thu nhip ca nhan lién quan dén hoat dong chuyén nhuwong chirng khoan

Theo thong tu sé 84/2008/TT-BTC ngay 30 thang 9 nam 2008 cua BO Tai chinh “Hudng dan thi
hanh mot s diéu cta Luat Thué thu nhdp ca nhan va hudng dan thi hanh Nghi dinh s6
100/2008/ND-CP ngay 08/9/2008 ctia Chinh phu quy dinh chi tiét mot sé diéu cua Luat Thué
thu nhap ca nhan” thi cic c¢6 dong la ca nhan khi chuyén nhuong cd phan (hoic quyén mua c6
phan) s& phai nop thué thu nhap ci nhan bang 0,1% trén tong gia tri chuyén nhuong. Céc ca
nhan néu mubn ap dung ndp thué thu nhap ca nhan dbi v6i thu nhap tir chuyén nhuong chimg
khoén theo thué suat 20% thi phai thoa man diéu kién qui dinh tai khoan 2.2.2, tiét 2.2, diém 2
Muc II Phan B Théng tu s6 84/2008/TT-BTC va phai thyuc hién ding ky phwong phap nop thué
v6i co quan thué truc tiép quan 1y cong ty chimg khoan ma ca nhan dang ky giao dich hodc Chi
cuc Thué noi c4 nhan cu trd, cham nhét 1a 31/12/2009.

VI. CAC POI TAC LIEN QUAN TOI VIEC PANG KY GIAO DICH

1. Té chie tw vin
CONG TY CO PHAN CHUNG KHOAN SAI GON - HA NOI (SHS)

* Trusé chinh:

- Dija chi : Tang 1&3, toa nha Trung tim Hoi nghi Cong doan, s 1 Yét Kiéu,
Hoan Kiém, Ha Noi.
- Piénthoai  :  04.38181 888 Fax: 04. 38181 688

* Chinhianh Ho Chi Minh:

- Piachi : S 141-143 Ham Nghi, phuong Nguyén Thai Binh, Quan 1, Tp Hb
Chi Minh
- Dién thoai : 08.3915 1368 Fax: 08. 3915 1369

= Chinhanh Pa Ning:
- Piachi : S6 97 Lé Loi, Quan Hai Chau, Thanh phé Pa Ning
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CONG TY CO PHAN XAY DUNG SO 11 SN2
- Diénthoai : 05113525777 Fax: 05113525777

= \Website : www.shs.com.vn

2. To chirc kiém toan

CONG TY TNHH DICH VU TU VAN TAI CHINH KE TOAN VA KIEM TOAN

Truso chinh S6 1 Lé Phung Hiéu, Ha Noi
bién thoai : 04 62853101 Fax: 04 62853100
Website : WWW.3asc.com.vn

VII.PHU LUC
1. Phu luc I: Ban sao hop 1é Gidy chting nhan dang ky kinh doanh.
2. Phu luc II: Diéu 1¢ cong ty.

3. Phu luc ITI: Béo cdo tai chinh hop nhét va Cong ty me di kiém toan nam 2010, 2011, Bao céo
tai chinh tu 1ap 6 thang dau nam 2012

4. Phu luc IV: So yéu 1y lich thanh vién cha chét
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CONG TY CO PHAN XAY DUNG SO 11 N7

VINACONEX No.11

Ha Noi, ngay ..... thang ..... nam 2012

PAI DIEN TO CHUC PANG KY GIAO DICH
CONG TY CO PHAN XAY DUNG SO 11

CHU TICH HPQT TRUONG BAN KIEM SOAT
HOANG HQP THUONG PANG THANH HUAN

TONG GIAM POC PHU TRACH KE TOAN

PANG VAN HIEU TRAN MINH TOAN

PAI DIEN TO CHUC TU VAN
CONG TY CO PHAN CHUNG KHOAN SAI GON — HA NOI
PHO TONG GIAM POC

VU DUC TIEN
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